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Jillian Ma Ba]
Principal Field Art Director Walt Disney Imagineering Asia
FERHETELIARTIE () BFEEITEEs

Never a Wasted Stroke

RIREDSHE



1

People Focus | A¥) %35

Weaving Colourful Dreams

HeXiREsSE

1] Il our dreams can come true, if we
have the courage to pursue them."

Walt Disney's famous words are the motto
that Jillian Ma lives by. The principal field art
director at Walt Disney Imagineering Asia
learnt to draw by the age of 5, and had soon
made up her mind to turn her interest in art
into a career.

After secondary school, she was accepted to
the Academy's School of Theatre and
Entertainment Arts. This initiated her into an
extraordinary world of colours. Over the next
10 years, this artsy young woman has risen
through the ranks to win a Construction
Industry Outstanding Young Person. What
hasn't changed is her love of the paintbrush,
which she now uses to colour other people's
dreams, and to create a vivid and colourful
path for herself.

¢¢ Il our dreams can come true,
if we have the courage to
pursue them.” EffHBTENE G > 41
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Photo taken with puppet made by prop students at the Academy.
Jillian relished working with talented peers from other departments.
EBAEPRE B ERERIERET o Jillian RAMEMBRAZ EEEN
FE—E2BMRREZFEFHIRE

Jillian's artistic talent was apparent in childhood, and she
had parents who encouraged her to pursue it. At first, she
wanted to major in art in university, but while attending the
HKAPA Open Day, she came into contact with scenic art
technology for the first time.

" was fascinated by the techniques of drawing wood grain
and marble," she recalls. "A trawl of the Internet revealed
many similar courses overseas, but the Academy's course
was the only one in Hong Kong. A precious opportunity
indeed. | decided to give it a go."

The year Jilian enrolled in the Academy coincided with its
implementation of a new complementary studies
programme requiring students to take subjects outside
their major, including the humanities and language. Year 1
students also had to undertake the combined study of
areas such as Media Design and Technology, Technical
Direction, Stage and Event Management, the sound
system, and lighting design. Jillian felt she only wanted to
draw, so she questioned the need to take courses that
were unrelated to her specialty. But when she started
taking on part-time jobs, she quickly realised how handy
her knowledge of lighting, sound, and prop design was.

"There were many productions at the Academy," she says.
"As crew, we had to be versed in different kinds of
professional knowledge. For example, lighting can change
the colour of sets and props. If we know nothing about
lighting, we can only follow the designer's instructions. But
if we know how lighting works, we can engage in a
discussion. This makes for better communication among
the different teams."

Those factors help prompt demand for the Academy
students within their professions. Jillian says her classmates
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Jillian received the 2010 BFA Professional Overseas Field Study
Scholarship and did her internship at the National Theatre in
London. Jillian #152010F £+ H 2 GIMEM B RIZDE » W1E
RENEXETRER
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used to joke that school was a part-time gig while work
was their full-time job.

"Working part-time allowed us to put what we learnt into
practice," she explains. "Through attending classes,
participating in productions, and doing part-time jobs, we
learnt about teamwork, communication, organisation, and
problem-solving. The 9 am to 11 pm work schedule was
hell, but in hindsight, I'm immensely grateful for the
opportunity to build a solid foundation, and explore the
direction | wanted my career to take."

No matter how busy her jobs kept her, Jilian didn't slack off
in her studies. In fact, she received a Helena May
scholarship. "l loved going to class," she asserts. "The
teachers really put their hearts into teaching. How could |
let them down?"

Her scenic-art lecturer at the time was the now-retired
cinema-poster painter Jimmy Keung. She admits that in
the hot-bloodedness of her youth, she was arrogant on
account of her excellent A-level results. "Mr. Keung never
berated me," she says. "He patiently brought me around to
seeing things from different perspectives."

She says she suddenly "came to her senses" just before
graduation. "On graduation day, | told Mr. Keung | felt |
wasn't ready to graduate because there was still a ot to
learn. He grabbed my arm and said, 'Jill, have you finally
understood? | was always worried that your attitude would
get you into trouble in the workplace!' *

Mr. Keung gave her some advice she recalls to this day:
"Every stroke you paint is the result of what came before. If

Jillian's final course work at the Academy came under the guidance
of Michael Betts and Jimmy Keung. 7£ Michael Betts flZ=&52 EHf
Y R EE (R ©
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With her family's support, Jillian graduated from the Academy,
where she received the inspiration and momentum to pursue her
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Jillian participating in an Academy production. 2 EREEIREYE o

you just go through the motions, you're wasting time. If you
give up before the end, you will stand to regret it." His
words are etched in her heart, and she has honoured them
with her actions. "l am not here to simply finish a job," she
insists. "I'm here to do every job well."

After graduation, Jilian held jobs in the film industry, theatre,
and theme parks; she was also a window-dresser. One
day, she heard that Walt Disney Imagineering was hiring a
painter for Shanghai project, and decided to apply. "The
day after the interview, | was notified that | got the job. |
then found out that | had been picked from among several
hundred applicants from the Mainland, the United States,
France, and Japan." She admits that her English was not
exceptional at the time, but the self-confidence, candidness
and expressiveness that she acquired from her training at
the Academy caught the eye of her future employers.

Jilian was responsible for the colour design, vetting, training
and field art direction of all theme-park facilities. In male-
dominated construction sites, a young woman's
professional ability is often questioned. She quelled doubts
with a hands-on approach.

"l wanted it known that | am a woman of action," she says.
"When there is a problem, | prefer to get down to it rather
than spend time arguing. | just pick up a paintbrush and
show them how it's done. When your workmates see that
your method is effective, they start to respect and trust you."

The Castle of Magical Dreams, which got a facelift last year,
is one of her proudest pieces of work. "This was a very
challenging project as it was the world's first theme-park
castle expansion using prefabricated components. There
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The Hong Kong Institute of Construction invited Jillian to hold a
scenic-art masterclass at Hong Kong Disneyland to demonstrate and
teach theme painting techniques to tutors from various academic
institutions. Jillian EEBRIEZtER - TEBBLELEESITK
BTBE > BB RV GRTAE RIS
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must be consistency and harmony between the old and
the new. We were very nervous. Luckily it turned out well."

Beyond her workplace responsibilities in technical direction
and quality monitoring, Jilian, as Walt Disney Imagineering
Asia's principal field art director, also needs to concern
herself with industry development and her legacy. She won
the Construction Industry Outstanding Young Person
Award last year. Her greatest wish is to secure better
resources and opportunities to train local paint technicians.

"At present, the industry relies on the import of talent from
the Mainland and overseas," she notes. "l would like to see
more Hong Kongers joining the field." The theme-park
business is booming, with plenty of parks in the Mainland,
Singapore, Malaysia, Japan and Dubai. "Scenic artists have
excellent prospects for developing their skills and finding
employment,” she continues. "Young people can find jobs
all over the world. But first, they need to hone their skills."

The Hong Kong Institute of Construction recently invited
dillian to hold a scenic-art masterclass at Hong Kong
Disneyland for the benefit of teachers from various academic
institutions. The aim was not only to teach theme painting
techniques, but also to deepen understanding of the
industry. She hopes this will encourage participants to relay
information about career prospects to their students.

Having spent 10 years in the field, Jillian's passion for
her work continues unabated. "Disneyland is dreamlike,"
she says. "l did not experience this when | first joined.
But as | got to know more people through my projects, |
felt greatly inspired and enriched. | have received much
more than | dreamt. | hope to pass this dream on to the
next generation." &
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Jillian is a woman of action and believes getting her hands dirty is the most effective way to resolve problems and overcome failure and
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Jillian was honoured to receive the Construction Industry
Outstanding Young Person Award from Mr. Michael Wong Wai-lun,
JP, Secretary for Development. Jillian (RER=EFHEREFRERE
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The Academy Awarded the Caring Organisation Logo
for 15 Consecutive Years
BE22TEE T 7 FEE RORRIE 258

The Academy is delighted to be awarded the 15 years plus Caring
Organisation Logo by The Hong Kong Council of Social Service for
15 consecutive years in recognition of the Academy's commitment
and effort to building a caring community. The Academy has been
engaging in collaborations with social service partners and will
continue to participate in creating an inclusive society with the belief
of caring for the community, employees and the environment.
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B9 B3 Bh—EEREEREY  BARSREAARN SRTieRBnE RS
AFEE - BRERSEO S - BEETURSEBHENE

B BES RN o

Subscribe to Academy eNews
sIRIEZEFIRA

To protect our environment and reduce paper use, readers are
encouraged to switch their subscription to e-version.

Due to the severity of the pandemic, there may be disruption in the mailing
of the printed newsletter. Thank you for your understanding.
REFRRRLEIBRMERRR  BREZEE SR FETIRA
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Subscribe to eNews now:
A BNETEEFIRAR

GANE



The Academy

Advocates Arts Inclusion
¢ e = — o

BRIREEMHR &) &
The Academy is devoted to advocating arts inclusion and promoting
the building of a caring society. Our efforts have been recognised by
the award of Caring Organisation for fifteen years. Since 2019, the
Academy signed a memorandum with Arts with the Disabled Association
Hong Kong (ADAHK) to engage Art Accessibility (AA) support in our
performances and productions such as audio description, theatrical
interpretation, accessible captions and pre-show touch hour; to
provide AA training for staff, students and the general public; to
support the Academy to build a barrier-free campus; and to explore
opportunities for promoting arts inclusion.

Creative Project Fund
BIRIEEES®

One of the major channels for application is the Creative Project Fund
launched in 2020. With the generous donations of JK & Ingrid Lee
Foundation, Academy students are encouraged to develop creative
projects which aim to help the underprivileged to participate in
performing arts equally.

The awarded projects of the first-round were completed in August
2021, including “Working Hand in Hand for Promoting Inclusiveness
in Chinese Opera” by Ho Hei-man from the School of Chinese Opera
for people with physical disabilities; “PAUSE - Sound Therapy
Workshop” by San Kwong from the School of Theatre and Entertainment
Arts for people recovered from mental health challenges and those
with visual impairment; and the microfilm Greenyard by Steven Huen
from the School of Film and Television starring an actor with hearing
impairment. Funding for the second round was awarded to two
projects led by Michelle Lo from the School of Drama and Leo Cheng
from the School of Music which are expected to be completed in June
2022.
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Overview of 1 Round
Awarded Projects
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In January 2022, the collaboration between the Academy and
ADAHK has been renewed for another three years to strengthen the
students’ understanding of arts inclusion and enrich their lives in the
performing arts.

Art Accessibility Workshops

SiTEETES

We believe that education and application is the key to promoting
arts inclusion sustainably. In January, we were grateful to arrange
four physical workshops before the outbreak of the fifth wave of the
pandemic in Hong Kong. It was our pleasure to invite Professor Lena
Lee, an Arts Specialist of ADAHK, as the speaker for the workshops
and shared some good examples of successfully integrating AA
creatively in performing arts. Targeting different audiences, she also
invited three guests with different talents to share how they have
overcome their limitations and to shine on the stage.

We hope that by opening the gates to AA, our students will continue
to explore the possibilities in arts with their boundless creativity.
Thanks to the generous donation of Ms. Catherine S Y Chan, a new
round of Creative Project Fund is now open for applications. We look
forward to seeing more students of the Academy create varied
community activities in performing arts to promote arts inclusion.

Catherine SY Chan
CREATIVE PROJECT FUND

o6\
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Arts with the Disabled Association Hong Kong HERAEETE
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Py e 3 Announcement on Academy Productions
The passion of the teachers motivated me to overcome ;ﬁﬁ g % Bﬁﬁﬁ E § ;;E
challenges and tell life stories through my work.

ZENEVOE - BB FERUIEHE - . A -
EE BT DE BAIEES A - I8 With the Government's announcements on social distancing measures, all performance venues will
’, f ¥ continue to be closed until April 20, 2022. All Academy productions organised by the six Schools
20 within this period will not be presented as scheduled. Details will be announced on the Academy

L. social media channels (Facebook, Instagram, Twitter, WeChat) and the website. Please stay tuned.
Tsui Hei-ching #% B

Graduate,FES;hiol OE; Fﬂm and Television The Academy hopes to resume its performing arts activities as soon as the
BRERBHREXRE public health situation allows, and thanks its supporters for their kind understanding.
(Major: Directing)
(£ 8%) BT AR ERE - B8 RE8RE SR ESMASEERERE202244H208 -
HBRAAMEREMUNRABITZMEHERSEH/EE - FEEERBENERTE
(Facebook  Instagram ~ Twitter » WeChat) K 48k = AREIFES o
BEEEGAERRBARBL LREBMEE - WRAHARAVRE
It's been a unique experience studying at the Academy as
there are a lot of performing opportunities. . All people entering the Academy premises are required to follow the Academy's
& ; prevailing access control measures. For details, please visit: www.hkapa.edu
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Mario To Tsz-chun #1758
- h ‘ Graduate, School of Music
t} / Ny - 2y g el N Due to the pandemic, there may be disruption in the mailing of
£ “ B the prirlwte'd newsletter. Re_aders are encouraged to switch their eNews SRR,
\ 3 (Major: Classical Guitar) subscription to the e-version. —
(fs © Bt RS - BRERMNENES GFAEL - BREREZHH www.hkapa.edu/subscription
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CULTIVATING 215" CENTURY PERFORMING ARTISTS | AN ASIAN HEART - A GLOBAL VIEW
mENHLREEMR | & M b - B OB IR

I/ My organisation would like to make a donation to support the general development of The Hong Kong Academy for Performing
Arts, including the following areas:

AN AEEBREERXFERELERNERE  BREUTHE

e Students Development B34 3 & (e.g. Scholarships and bursaries 41 : 222 $ BB &)

¢ Internationalisation BIFR{LIE B (e.g. Master classes, exchange programmes 21 : AEIHE + 7R ETE])

* Arts and Technology Z1iTE2Rl#% (e.g. Performing arts projects / research 4 : FEZMIBE / i3%)

¢ Campus Development KR E 2 & (e.g.Enhancement of learning facilities, new student hostel 71 : Bt BEHRE « HBEFE D)

Donation Amount B &

[ ] HK$200,000 [ ] HK$100,000 [ ]HK$50,000 [ ]HK$20,000

[] HK$10,000 [] HK$5,000 [THK$1,000 [] Other Eftt HKS:

DONOR PARTICULARS 8% A & ¥

Name of Individual or Organisation : (Mr / Ms / Mrs / Dr / Prof)
BRASKESR (RE 1t/ RA BT /)

Name of Contact Person (if different from above):
Bk AR S (B E T RE) -

Address i3t :

Tel £ : Email £% :

(Electronic donation receipt will be sent to this email address #43%3% B F 185U IE = L BEDibit)
Signature 354 : Date HHf :

REMARKS &7t

® A tax-deductible receipt will be issued for donation of HK$100 or above.

® Donation of HK$5,000 or above will be acknowledged in Academy website while
donation of HK$10,000 or above will also be acknowledged in Academy Annual Report.

® Please mail the completed form with crossed cheque to Development Office, The Hong ONLINE DONATION
Kong Academy for Performing Arts, 1 Gloucester Road, Wanchai, Hong Kong

® Please make your cheque payable to “The Hong Kong Academy for Performing Arts”.

o IBRUBHE1007T S A LIS B MIBEMBI AR

o BFAEHES5,000TRU L ,,\aﬁﬁmﬂjwﬁﬁwﬂ%mmlﬁ?ﬁ ; BB H10,000 TR L
EEER SR FRIFEH

s FEIRKRERBGIR FREBEFELITE - FEELERARENR -

o XERFEFEE [FENERR] -

For enquiry, please contact Development Office on (852) 2584 8729 or email at dev@hkapa.edu.
mEERH - BN E (852) 2584 8729 HEEH ZE dev@hkapa.edu EBHARBEHLE o

Personal Information Collection Statement Y SE18 A & %158 57

The Academy pledges to comply with the requirements of the Personal Data (Privacy) Ordinance by meeting internationally recognised standards of personal data privacy protection. In so doing, the Academy will ensure its staff complies with
the strictest standards of security and confidentiality. Information collection from this donation form will adhere to the Personal Data (Privacy) Ordinance that states the purpose and use of the information collected. The Academy intends to

use personal data for future correspondences, fund-raising appeals, p! i activities, conducting surveys, or other related promotional purposes. If you do not wish your personal data to be used for the aforementioned purposes, please
send your request to dev@hkapa.edu.
FRRBERARET (BADH G5 B - I REEATER o Al RESRERKRETEY RRRERE o R GHkis (EARH (FLR) HH) - EARKBAREIINEARUEB&BE  $]  SHIDHAUEERASHEAE

WERBRBRREFILERENEARLRME LIRS - TEHZEdev@hkapa.edu °



