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Setting Standards in the Arts

s an arts educator and administrator,
Dr. Gordon Munro, the Academy's new
Deputy Director (Academic), has always
set standards. High standards for himself,
of course, but also high standards for arts
education.
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He served on the board and uttimately chaired MusiQUE, the
European quality assurance agency for music in higher
education. He also sat on the board of EQ-Arts, a similar
agency establishing standards in creative disciplines, the

performing arts, and design. As a result, he's taken part in
multiple reviews of performing arts institutions.

Now he ponders how he can build on his expertise in Hong
Kong. Dr. Munro sees many similarities between the
Academy and his alma mater and former employer, the
Royal Conservatoire of Scotland. After all, the goal of any arts
academy is improvement.

"At the beating heart of the Academy, we talk about quality
and standards every day," he notes. "Students are thinking
about how they get better, the next step in their learning.
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Teachers are thinking about the same thing. How to lead
students; how to make it better in terms of the quality of our
education?"

Obijectivity in the arts

Dr. Munro finds it “intrinsically interesting" to consider how to
measure the quality of artistic output, which in our response
to music, a play or a movie is inherently subjective. How do
you rate creations or performances that are better or worse
in facing an artistic challenge, and make that objective? "
really love that challenge," he says.

“I'm going to be very crude here," he warns. "But if you think
about science subjects, for example, mathematics or
geography, there's usually a right answer and a wrong
answer. I'm being very polemic, but there's no such thing as
a right answer and a wrong answer in the performing arts.
There's a better or a "less-good" solution to a particular
artistic problem."

How to evaluate that objectively can take the form of a
formalised assessment. But it also takes place in what Dr.
Munro calls "café conversations," advice from peers and
colleagues. There should be a reflective examination at the
level of the institution, the department and the person.

“If we think we have all the answers, we'll never improve,”
he explains. "l have thoughts, | have views, but | don't have
all the answers. And I'm willing to share those thoughts
and views, but | want to hear what your thoughts and
views are as well. To me, that's the essence of quality, of
constant improvement."

A clear calling

Dr. Munro developed an interest in education from a young
age. There was never much doubt in his mind about how
his career would develop.

‘| knew from quite a young age that | wanted to be a
teacher," he recalls. "That was sort of the essence of my
being, | guess - | wanted to try and teach and educate. And |
was good at music, so that felt like a natural fit."

Dr. Munro's hometown, Avoch, is a harbour that lies north of
Inverness in Scotland, on a peninsula across the Moray Firth.
Although he soon moved to Glasgow, the few thousand
residents of Avoch were steeped in a musical tradition that
stuck with him.

“None of my family were classically trained, but they played
folk music, on the piano or guitar or they sang," he recalls. "I
began to be interested in music quite young, took up
recorder as my first instrument in primary school, and then |
moved to the piano.”

ACADEMY NEWS BEi# | MARCH - APRIL 2024 ISSUE

et
XERELRRGEBMFERNERE "AELRE
B, KRHELR  BENEFHNREHREENTERZ
X - BEEHBMEE > MARBFERFHREN
B ? e - THENREREERE |

"B BREESIE o FERBNBMHBIME - BE
SRHEBERMERER - WEW - EEREEM
PREWEE  HNEFENEMHEE REELFN
PRGT 5 IIRBRITE - |

DIETEEME - BRAURIER S - THE
B E IR A T MU, ZREEEEEAIRI B
B W20 BPIAEAZERBEETRE
TIRBMRBEDRAEABEER  BRAKERSE
T o ) ME—SRE  TRERE . BRE  BREE
FTEEE - HEE2ZELRENBER  BRERE
REVBUER LR - WK - BEREFERNAE X
EROATIE © |

fEammBEIE

XEmBTFERERHBFELETS - (LREBEC
—HLURMBIER R - T BRNVERER R/ —HEL
B8 - BRBERIFEAENAE — BREAHSEN
HE > METBREE  SHHALEFBITE - |

X B 18 TSR R T R ER IS B S8 AL AR — 1B
BO - MREFEFE - #HRMRREL EEEAH
7 EMATNETRERAZTLER  E'EH
—EfFHEEM - TRINRARBER B S BT

< £ A R q
This is Dr. Munro's garden, where gardening helped him through
the COVID-19 lockdown. &= X Eix 1 THITEE > EHEMKE

TBHAR - thiEEEEER T I -

2



3 People Focus | A5

It was through his piano lessons and grade exams that he
realised he could develop and extend his musical talents. For
a brief spell, he took up the bassoon as well, playing in an
orchestra. He retains a baby grand piano in Scotland.

Dr. Munro has a skill in languages as well, and is currently
learning Cantonese. He is also interested in photography,
particularly infrared photography in pre-digital days. He
knew, though, that he wanted to pursue a career in music
education. So he took up a course at the Royal Conservatoire
of Scotland.

An understanding of quality and standards

That ultimately led him into arts administration. He believes
it's essential for there to be accountability and benchmarking
in arts education. "An understanding of quality and standards
is absolutely essential to degree programmes in the
performing arts," he asserts.

"Music degrees have been around for centuries,” he points
out. "But it's only in the last 50 years that we've understood
properly how to talk about quality in degree education when
it comes to music and the other performing arts."

At the Royal Conservatoire of Scotland, the staff brought in
fellow educators from the nearby University of Glasgow and
the University of Strathclyde. The insights from fellow
professionals led to the development of a concept called
"Tight/Loose."

Standards should be "tight" in that there's a threshold of
expectations for education. Every discipline must meet
certain standards. But the implementation of those standards
can be "loose" in allowing each department and school to
seek to meet those standards in way that suits their particular
discipline or pedagogy.
"I'd like to bring some of that thinking here to the Academy,"
Dr. Munro says, admitting that some of the concepts already
exist, perhaps under other names. "We can develop a
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A group photo was taken of Dr. Munro with Academy Director
Professor Gillian Choa and Deans of the Academy after the
Honorary Awards Ceremony last year. ‘RZ B[R A FERITHE
BEBERERTRFHEE » XERETERREHEER RS
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certain tightness in terms of academic guidelines and
regulations. And there's a certain element of freedom or
'looseness' in how each School might implement these
guidelines. I'm glad to see it does exist here, and I'd like to
explore that a little bit further in my work."

Immersing himself in Hong Kong

However, Dr. Munro notes that it is very early days for him
yet at the Academy. He says he's very much in the
"listening, looking, observing" phase. He has immediately
been impressed with the quality of the students, their hard
work, and the high standards of his colleagues and
deans. "There's so much good thinking in the Academy,"
he says. "l want to harness that good thinking. | don't
want to impose anything."

For now, Dr. Munro is keen to soak up as much of the
culture in Hong Kong as well as the Vitamin D that's on offer.
In Scotland, he jokes, "you just don't see the sun."

An avid runner, he also plans to hit Hong Kong's hiking
trails. But there are academic and artistic events to attend
first. Chinese music, Chinese orchestras and Chinese
opera are all disciplines he intends to deepen in terms of
his understanding.

"If | wanted to, | could be out every night of the week,
attending some kind of cultural or performance event," he
notes. That does lead him to three or four events per week.
"I'm having to pace myself."

Dr. Munro first came to Hong Kong a decade ago, in 2014,
when he was Head of the Conservatory of Music and
Drama at the Dublin Institute of Technology. Rather than the
Irish capital, he would see similarities between Hong Kong
and Glasgow.

After Dublin, he returned to Glasgow, rising to the role of
Director of Music at the Royal Conservatoire of Scotland.
"Glasgow is gritty," he says. "Edinburgh has got all the
beautiful buildings, the castle and the monuments. Glasgow
has less of that, but it has all the culture. It's a bit more "lived
in", and | sense that here in Hong Kong as well."

Dr. Munro feels an affinity for Hong Kong as a result,
despite his short time in the city. He took up his new post in
October and feels like he is settling in swiftly. He is so
delighted to share his new Chinese name (3 [Ei), selected
by the Academy Director Professor Gilian Choa, noting how
the elements attached to each character and the
pronunciations correspond to his English name.

"That feels very deeply personal to me, and | feel very
grateful and humbled by that," he says. His former students
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Sharing 2023 with Academy Director Professor Gillian Choa
and Dean of Dance Professor Anna CY Chan. XEi#ig 88
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Dr. Munro along with the senior management of the Academy
at the retreat in early February. XElim {8+ M2 R—REREE
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in Glasgow who are of Chinese background have even
praised the choice from afar. "It feels deeply meaningful to
me," he adds.

Building an inclusive academic community

On the academic front, he is keen to explore the potential for
developing programmes for research degrees. Promoting
staff research is already one of his priorities, and the next
natural step would be to develop doctoral degrees focusing
on performance-based research.

When asked what other issues he would prioritise in his
time in Hong Kong, "It's very important to me that | listen to
the voices of everyone in the Academy community, and be
able to respect groups and individuals who might feel like
they are otherwise under-represented in society," he says.

Dr. Munro would like to see a more diverse student
population, "There's strength in diversity," he emphasises.
"That, to me, means encouraging more international
students to come here to experience the joys of living and
studying in Hong Kong."

Dr. Munro's experience of performing arts education has
taught him that there's one overarching similarity between
artists of all disciplines, whatever the language, whatever
the medium.

"We're fundamentally about storytelling, so if you understand
the storytelling of a culture, you deepen your understanding
of that culture," he says. "That's the same for Russian plays
as much as for Hong Kong fims, as much as for Italian
opera and Western classical music. Storytelling lies at the
essence of all of us." &

Dr. Munro, with th$ d;g Résmus, wearing his clan tartan. (In
Scotland, different tartan patterns represent various surnames)
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The Academy welcomes the appointment of
Mr. Charles Yang Chuen-liang BBS JP as new Council Chairman
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The Hong Kong Academy for Performing Arts welcomes
the appointment of Mr. Charles Yang Chuen-liang BBS JP
as new Council Chairman, Mrs. Helen Chan SBS as new
Treasurer and Mr. Jason Joseph Lee Kwong-yee, Dr. Irene
Tang Mo-lin, Mr. Symon Wong Yu-wing, Professor Yiu Song-
lam (staff representative) as new members of the Academy
Council as appointed by the Chief Executive of the HKSAR
Government with effect from January 1, 2024. The Academy
Director, Professor Gillian Choa, believes that the Academy
benefits enormously from the expertise and experience of Mr.
Charles Yang BBS JP in the sectors of finance, performing
arts and cultural developments; and looks forward to
working even more closely with him.

Professor Choa would like to take this opportunity to express
her heartfelt thanks to the former Council Chairman, Mr.
Edward Cheng GBS JP, for his leadership and invaluable
contributions to the Academy in the past two years. She
is also grateful to the former members of the Council,

comprising Ms. Maisy Ho Chiu-ha BBS, Ms. Cynthia Liu
Chiu-fun BBS and Professor Clarence Mak Wai-chu (staff
representative), for their staunch support and committed
service to the Academy over the years. &
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HKAPA Open Day Presents Over a Hundred Free Performing Arts Activities
A Showcase of Al xArt Tech

EARZERENE AlxZiEE: BRRREREEINES

The Academy will present its annual Open Day on Sunday;,
March 3 this year, filled with over a hundred free performing
arts events prepared by students and faculty from the six
Schools on the Wanchai Main Campus and the Béthanie
Landmark Heritage Campus in Pokfulam of the Academy.
Some activities will make use of artificial inteligence (Al) and
art technology, providing visitors with an immensely joyful and
unique experience.

A wide array of performing arts activities includes a
performance by Junior Symphony Orchestra, concerts
of Chinese and Western music, excerpt performances of
musicals, drama, Cantonese opera, dance open classes,
film and television screenings, as well as guided tours for
immersive performing arts activities. Furthermore, visitors
can even go to backstage to discover the secrets behind the
scenes, including stage design, props and costume making,
as well as stage effects exhibitions, indulging themselves
in the world of performing arts on the day. The "On Stage
@HKAPA Digital" of the Academy Library also allows
visitors to step onto different stages as the characters of the
Academy productions virtually and take a digital photo.

The Academy heartily welcomes everyone to embark on
an amazing journey exploring the integration of Al and art
technology in performing arts. &
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Béthanie Landmark Heritage Campus will be open to the public starting 1 pm. Free Demonstration of the latest screen art technologies,
shuttle bus services between Wanchai Main Campus and the Béthanie Landmark interactive motion capture and virtual camera production
Heritage Campus are available. fAAE HERE T F—FREMAREK > REHH Eeg%gniques. B2 R E R BB R Rl R IR 1R
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Free Chinese Opera excerpt performances.
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experience with specially-designed visual and audio
effects in Collective Media Atelier. £ %o B EREIFE=REER
RRETERE, - SREFHHRIUR -

Academy Open Day 2024 jEZE3[REIH H 2024

Sunday, March 3, 2024

Free admission, no registration required.
Opening Hours

Wanchai Main Campus: 10 am -5 pm

Béthanie Landmark Heritage Campus: 1 pm —5 pm*

*Free shuttle bus services between the Wanchai Main Campus and the
Béthanie Landmark Heritage Campus in Pokfulam will be provided on a
first-come-first-served basis.

Follow us on social media g
platforms for the latest updates
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Interesting Applied Theatre Workshop.
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Dance experiential classes for all ages.
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Be amazed by the performing arts and technology Brilliant concerts of Chinese and Western music. ¥R RIFR44 R, FR44 S didr o
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The Merry Widow is an operetta composed by Franz Lehar. The story revolves around Hanna Glawari, a wealthy widow
from the Balkan province of Pontevedro. Ambassador Baron Zeta is anxious that when Hanna re-marries, it should be to a
Pontevedrian and not a Frenchman, to keep her money in the country and save them all from ruin. Count Danilo seems the
obvious choaice, but they are former lovers, and he's reluctant to marry her for her money. Misunderstandings arise when
Baron's wife, Valencienne, has an affair with Frenchman Camille. Hanna steps in to save Valencienne's reputation by saying
that she intends to marry Camille. This complicates matters, even as Danilo begins to realise his true feelings for Hanna.
The operetta is filled with misunderstandings and comic intrigue, leaving the audience wondering about the outcome.
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‘ ‘ The Merry Widow is the best loved of the turn of the century operettas. A beautiful evening of fun, frolic
and the greatest waltzes written. This is an excellent opportunity to enjoy the talents of the students of the
Academy, singing, dancing, and sharing happy comedy. A truly wonderful evening for all to enjoy.
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Harry Silverstein, Director
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Be mesmerised by temptations, flirtations and passion in this timeless, captivating comedy by Lehar
presented by our students from the Schools of Music, Dance, Drama and Theatre and Entertainment
Arts in the last week of March 2024. Join the fun of Hanna Glawari's (The Merry Widow) joie-de-vivre and
our "Les Belles Grisettes" high can-can kicks and be carried away by intrigue, twists and twines
surrounding Count Danilo, amounting to, naturally, a Happy Ending!
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Professor Nancy Yuen, Head of Vocal Studies
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26, 27,29 & 30.3.2024 B£ £7:30 pm Ticketing and Details
Academy Rita Tong Liu Drama Theatre ;22 [R5 2B EEIR RENFIS:
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The signing of MOU wishes to ignite sparks in the artistic
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niversity Keywords of ViuTV
featuring the Academy

TV 8B (KE2RIREH) EHRESRMR

The ViuTV programme University Keywords has interviewed faculty members and students from the
School of Drama, the School of Film and Television, and the School of Theatre and Entertainment
Arts, providing an in-depth exploration of the Academy over three episodes.
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This episode includes a chat with Mr. Jorge Luis Cacheiro, Dean of
Drama, along with some thoughts shared by our faculty members
and students.
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Watch this episode BER A [
Source & : ViuTv |G

The School of Dance Signed
MOU with Yunnan Arts
University Dancing School
FIRPRA RPN ARERESMR
= SFER=

The School of Dance of the Academy and the Dancing
School of Yunnan Arts University (YNAU) signed a
Memorandum of Understanding last December, aiming to
further enhance mutual visits, collaborations, and educational
and cultural exchanges between the two schools. &

This episode features the Béthanie campus and includes a chat
with Ding Yuin Shan, Acting Dean of Film and Television and Sunny
Chan, Lecturer (Screening and Creative Development).
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Watch this episode BB A [k
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This episode includes a chat with Jim McGowan, Acting Dean of
the School of Theatre and Entertainment Arts, and Allen Fung,
Head of Media Design & Technology, as well as exploring the
backstage of the Academy production: Interstage 2023.
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Influence in GBA
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In response to the Policy Address 2023 that the quota for non-local students in
government funded tertiary institutions will be increased to 40%, the Academy
continues to strengthen its efforts in increasing its exposure in the Mainland,
especially in the Greater Bay Area (GBA). The Academy conducted a study
tour from 24 to 27 October 2023 which included participation in the China
Education Expo and visits to key high schools and art schools in Shenzhen,
Guangzhou, Foshan and Dongguan — four of the major cities in GBA cities. We
provided admission talks to art students and met with Mainland education
professionals to share insights.
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ACADEMY EVENTS IN MARCH 05
REZBRIEMBER

26-27 TUE-WED | 7:30PM | AD 29-30 FRI-SAT | 7:30PM | AD
Academy Opera: The Merry Widow
RERE(RRER)

$150, $95, $130 (M), $85(M), $65(B) @ @

Academy Opera: The Merry Widow
RERE(RRER)
$150, $95, $130 (M), $85(M), $65(B) @ @

Please stay tuned for programme arrangements and latest updates on the Academy website: www.hkapa.edu/event/upcoming
MERHHAREERNENL S #HEE: www/hkapa.edu/tch/event/upcoming

The School of Music hosts different concerts every month, with students taking part in a wide range of solo, chamber music, orchestral

and choral activities. For more details on the concerts, please visit: https://www.hkapa.edu/music/event
S4#BRrEHNSERRBLERHNES « =4 - EZRUNSIEETRE - F1EFAE | https:/www.hkapa.edu/tch/music/event

ERREIE ° VENUE 354, KEY &
During this Study Tour, we learned that the policy change in art subject B o AD Academy Rita Tong Liu Drama Theatre ® The Hong Kong Academy for Performing Arts event
examinations in the Mainland has made it more difficult for Mainland art FEBRRKXR @ KM THREIAES R EEERESE TR R EEEEE

students to enrol in professional art institutions after graduating from high
schools. As a result, more of these students are now considering studying
overseas. We provided our audiences with information regarding the
Academy’s QS ranking, esteemed professional teaching team and strong
industry network, and more. This sparked their interest in our Undergraduate
and Post-secondary programmes. They were also impressed by our prime
geographic location, the cultural atmosphere close-to-home, reasonable
tuition fees and other advantages. They believed that the Academy would be a
better choice for them to pursue further studies.

We believe that the success of our visits to the GBA has increased the
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(B) Full-time students, senior citizens aged 65 or above, people with disabilities
2BEH24 65 AL EBR « BEREAL

(M) Academy Alumni Association
BEBRRREEE

REMARKS #53%

The programme information is correct at the time of going to press but the
organiser reserves the right to change programme information or schedule
should unavoidable circumstances dictate. Please refer to the latest
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announcements on the Academy website as final. For further details, please Facilities for people with disabilities are available at the Academy by prior

arrangement at the time of ticket booking. Please contact our Performance

influence of the Academy. Not only because we receive requests from the S on 2554 863 o emall vp@hkapa.edu for further detals, e

MEZEMERNBEZREHRMES A paky Ep s

teachers and students in GBA schools that we reached out to for more
information about admission, but we also notice their increased interest in the
various outreach activities we offer. In fact, teachers from a Mainland school
we connected with later brought more than two dozen of their students to
enjoy the Academy concert. We look forward to attracting more talented
youth from the Mainland to study at the Academy and to establish the Academy
as the incubator for nurturing performing artists in the GBA in the future.
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Photo: Over 250 students from Shenzhen Art High School attended HKAPA admission talk and they were excited about pursuing further studies at the

Academy. [ Fr BEZBRERYITEMSHH250Z BRSERASZEE MY AESRAWHG -
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CULTIVATING 215" CENTURY PERFORMING ARTISTS | AN ASIAN HEART - A GLOBAL VIEW
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I/ My organisation would like to make a donation to support the general development of The Hong Kong Academy for Performing
Arts, including the following areas:

RN FEBRSBRZISESERESRNERE - BB T &
+ Campus Development iR E2&fZ (e.g. Upgrade of learning facilities, campus expansion 3] : 18 S2ECE - REER)
« Students Development £ 85 (e.g. Scholarships and bursaries 4 : ##£35 RENEES)

+ Cultural Exchange 37443557 (e.g. Master classes, exchange programmes 30 : RETYE ~ 357512)

+ Arts and Technology Ei7£2R447 (e.g. Performing arts projects / research {) : FRBMTIES / %)

Donation Amount BEE5E

SUPPORT US % 1538 &

\

[ ] HK$200,000 [ ] HK$100,000 [ ]HK$50,000 [ ]HK$20,000

[ ] HK$10,000 [ ] HK$5,000 [ ]HK$1,000 [ ] Other Hfty HKS:

DONOR PARTICULARS ERAQ*&

Name of Individual or Organisation: (Mr / Ms / Mrs / Dr / Prof)
BRASUEIB2E e/ T/ RN/ HUR)

Name of Contact Person (if different from above):

BB AMR QR ARG :

Address it :
Tel B33 : Email &

(Electronic donation receipt will be sent to this email address 7§ 3B S 2R E L BE i)
Signature 2552 : Date A :

REMARKS &5

« Atax-deductible receipt will be issued for donation of HK$100 or above.

Please mail the completed form with crossed cheque to Development Office, The Hong ONLINE DONATION
Kong Academy for Performing Arts, 1 Gloucester Road, Wanchai, Hong Kong

Please make your cheque payable to “The Hong Kong Academy for Performing Arts’”.
- IBIBHE1007TE M B B IURFHORAE -
- FEZRBEDBGLE  FOEBESSTITE %  SEEESRBREW -
- XRBEFER (BERESk, -

For enquiry, please contact Development Office on (852) 2584 8729 or email at dev@hkapa.edu.
WESH > FNNEE (852) 2584 8729 S EHE dev@hkapa.edu ERIBRERHIA -

Personal Information Collection Statement U@ A & 4263

The Academy pledges to comply with the requirements of the Personal Data (Privacy) Ordinance by meeting internationally recognised standards of personal data privacy protection. In so doing, the Academy will ensure its staff complies with
the strictest standards of security and confidentiality. Information collection from this donation form will adhere to the Personal Data (Privacy) Ordinance that states the purpose and use of the information collected. The Academy intends to
use personal data for future correspondences, fund-raising appeals, promotional activities, conducting surveys, or other related promotional purposes. If you do not wish your personal data to be used for the aforementioned purposes, please
send your request to dev@hkapa.edu.
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