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A Storyteller at Heart
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! To the naysayers, Hong Kong's film industry is in

perpetual decline, always in need of an overhaul."

But more than two decades in the Hong Kong

movie sector have taught Dr Terry Lam to embrace

the way it evolves, even at a time of profound
technological challenge.

"To me, this is an incredible opportunity — a great time
to explore new paths forward," Dr Lam has shown by
example how, as the old saying goes, "impasse
triggers change and change brings solutions."

Dr Lam took that to heart during the Covid-19
pandemic, working against the odds to complete
two major life goals: writing a screenplay that
became A Guilty Conscience; and obtaining his
doctorate at the Royal Melbourne Institute of
Technology (RMIT).

Since assuming the reins as Dean of Film and
Television in HKAPA, he has brought change, too,
ushering in innovations in curriculum design to
expand the scope of study. "Traditional film and
television production tells stories by means of
images," he explains. "We take this further by
teaching students to create the fictional world of
the stories through character narration and visual
design. These techniques equip them for areas of
work beyond film and television."
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Appropriately, Dr Lam loves to tell stories himself,
peppering an hour-long interview with anecdotes. He
describes himself as "perplexed" during his student
years. He studied education, even though his heart was
in film, applied for communication studies but was
accepted into a course on nutrition.

The course of his life only started to become clear after
he had worked for two or three years. "l realised finally
that my real passion is storytelling, and film teaches one
how to tell a good story," he says.

In 1998, he enrolled at the Academy's School of Film
and Television. After graduation, he branched out into
computer-generated imagery (CGl), then a relatively new
field. He knocked on the door, cold calling one of the
industry leaders with a couple of animated stories he
had created as a student.

He was sent away twice. On the third attempt, he
landed an opportunity to present his work. "Animation
professionals might not know much about filmmaking,"
he notes. "The boss was looking for someone who was
familiar with Hong Kong films, and who therefore could
communicate with the director.”

Having successfully stuffed his foot in the door of special
effects, Dr Lam went on to work on the production of
multiple titles including Master Q 2001, The Legend of
Zu, Infernal Affairs, The Twins Effect, and Fearless. After
this, he also tried his hand at advertising, television and
game development.

Scripting the Hong Kong Story

In 2012, Dr Lam took his career to Seoul, where he
specialised in the immersive design of media content.
"People ask why | kept changing career paths. The truth
is | didn't," he insists. "All my jobs entailed the use of
storytelling techniques, and art tech was no different.”

After returning to Hong Kong from Seoul, he began to
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Having graduated in 2001 from the School of
Film and Television, Dr Lam returns to teach and
head the School, with the aim of nurturing the
next generation of professionals for Hong Kong.
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With training in the directing department and having turned to
screenwriting in recent years, Dr Lam plans to launch more
film-research projects. B R H FHMIEL » EFEERLFEEIE
> Wt BIFRELERXMEEE

tell a story of his own. "l was aiming for a screenplay
that would empower Hong Kongers," he recalls. What
came out was the first local fim ever to reach HK$100
million at the box-office, the courtroom drama A Guilty
Conscience.

"The story had been brewing for a while," he says.
"Intensive writing took me about two years. We
would meet twice a week, from morning to night. We
would show the script to the studio and industry
professionals, then revise based on their feedback.
This nonstop back-and-forth made it feel like years
had gone by."

At the time, Dr Lam was teaching at The Hong Kong
Polytechnic University and also pursuing doctoral studies
at RMIT. The pressure almost made him give up the
doctorate, but he persisted. "My research topic was
how Hong Kong action movies develop a unique
storytelling approach through an action narrative," he
explains. "A Guilty Conscience was an experiment that
took the elements and creative process of an action
movie and put them in a drama." After the movie's
enormous success, RMIT issued numerous congratulatory
statements lauding the research project for its wildly
successful transformation into an entertainment product.

Academia at the Helm

Since returning to the Academy, Dr Lam has been
developing the Digital Screen Design programme, with
a focus on virtual production technology. "Students can
acquire basic digital-media production techniques
online, but to date, there is no institution specialising in
the teaching of virtual production," he points out.

of the Arts, is a cutting-edge pre-production and creative system

embracing Augmented Reality virtual production. B B2k
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The Academy is blessed with the capability to make its
own productions. The 40" anniversary celebratory
musical What the Buddha Said was the School of Film
and Television's second virtual production. The work
showcased the creative possibilities of fusing art and
technology through its construction of a virtual setting
with cutting-edge technology. It's technology that,
according to Dr Lam, is still not widely used locally. "In
this regard, Hong Kong lags behind many places in
Southeast Asia," he concedes.

Over half the shows on Netflix make use of virtual
production. "Saving time means reducing costs and
enlarging creative space," Dr Lam says. Recently, the
TVB production team paid a visit to the School to
observe its use of virtual production, while filmmakers
have also approached the School for collaboration,
breaking the convention that sees industry in the driver's
seat of innovation. "There's been a flip in the global
trend," Dr Lam notes. "Academia is now in a position
to lead industry, and we hope to see more of it."
Assisting industry to develop art tech is one of three
key projects Dr Lam has in mind for the School.

Setting Objectives

The second project is promoting exchange with
international academic institutions. This year, the School
is teaming up with Australia's Flinders University to
co-produce a short film.

Students from Australia and Hong Kong discuss the
details of pre-production online. This is followed by
mutual visits to conduct location filming. "Co-financing
is the future in film and television globally," Dr Lam
points out. "Students with ambitions of joining the
industries might as well start accumulating experience
now." So the production is a collaboration between
the Hong Kong and Australian teams, which aligns
with the Academy's four core objectives of
internationalisation, innovation, industry engagement,
and interdisciplinarity. Dr Lam notes that talks with
other overseas institutions are in the pipeline,
discussions with Korean universities some of the
farthest along.

The third project is the use of Artificial Intelligence
(Al) to digitise classic scenes from Hong Kong
movies, with the long-term objective of building
local datasets for local film production. "We invited
many celebrated Hong Kong directors such as
Andrew Lau, Wong Kar-wai, and Peter Chan to
collaborate. We have requested them to provide
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The team from A Guilty Conscience was heartened by the title's
Best Film win at the Hong Kong Film Awards 2024. (Source: A
Guilty Conscience Facebook page) { FEAIR) EERBEF S
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The virtual production technology of the School of Film and
Television has received widespread recognition in the film
industry. B BRB RN ERRIERMSINERIR > EXE
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Dr Lam and the School's teachers discuss co-production
projects with a visiting delegation from Australia's Flinders
University in April 2025. 508 » MG+ ERABPREMIE RS
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information on filming locations, such as set design
and the position of the cameras and lights. Given
time, these will become important data on Hong
Kong films." Dr Lam predicts that in five years, more
than half of all productions will use Al. By laying the
groundwork now, a search for "Hong Kong cinema"
will yield plentiful data in the future.

Passing Down a Unique Legacy

Reflecting on his own progression from student to
teacher to Dean, Dr Lam believes what gratifies him
the most is seeing students find their passion in class.
"When they get to do what they want and feel that
deep satisfaction, their eyes sparkle," he enthuses.
"Money can't buy this. It makes me very happy.
Education is life influencing life. Having this power of
influence affirms my existence."

He advises students to venture out and explore.
"Read and try everything you can get your hands on,"
he encourages. "Don't set boundaries for yourself
ahead of time. You never know what your next work
will be." Dr Lam cites the cinematic language of the
Coen brothers as among his earliest inspirations, their
use of simple themes to draw viewers into a down-to-
earth but outlandish world.

He also strongly recommends that students read Yuval
Noah Harari's book Sapiens: A Brief History of
Humankind. It's a contemplation on how human beings
use their imagination to construct social order. "It is not
outwardly about creating, but has everything to do with
it," Dr Lam says. "It makes you think more deeply."

Dr Lam regards the School as a big family he has
grown alongside. Though he was away for brief
periods, there was a sense of cozy familiarity whenever
he returned. "Many of our teachers are alumni," he
says. "Our students will one day become alumni or even
teachers. The sense of connection fosters camaraderie
and empathy." Dr Lam observes that this powerful
cohesiveness is what defines HKAPA culture in all six
Schools, a sense of community that all students and
teachers should value. &
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Aristo Sham, HKAPA alumnus gains worlg_:ﬁvide fame by winning
the prestigious Van Cliburn International Piano Competition

AR R ITIFEE

Aristo Sham, alumnus of the Academy's Junior Music
Programme, won the Van Cliburn International Piano
Competition. He is the first pianist from Hong Kong to
win the competition.

Aristo started learning the piano at the age of three
and was admitted to the Junior Music Programme of
the Academy at six years old under the tutelage of
Professor Eleanor Wong. At a virtual press conference,
he mentioned the importance of studying in Hong
Kong in his musical development and expressed
gratitude to Professor Wong for her teaching. Aristo
places her among the best teachers for that age
group in the world. He also encouraged Academy
students to pursue their dreams with passion and
love: "Don't give up - the world needs you". &
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William Au Concert Hall Naming Ceremony
ME/kERSSEEE) drR e

In recognition of the long-term support and generous
contributions of Mr William Au Weng-hei SBS JP to
the Academy, the Academy's Concert Hall has been
named the "William Au Concert Hall". The naming
ceremony on 19 May 2025 was graced by Mr Au and
his family, Academy Council Chairman Mr Charles
Yang BBS JP and Academy Director Professor Anna
CY Chan and many distinguished guests.

At the Ceremony, Mr Charles Yang expressed his
heartfelt gratitude to Mr Au for his long-term support,
generous contribution to the ongoing development
of the Academy, and for graciously accepting the
invitation to serve as the Honorary Chairman of the
Academy's 40" Anniversary Honorary Fundraising
Organising Campaign Committee.

Professor Anna CY Chan also expressed her
appreciation for Mr Au's generous benefaction, which
not only provided essential resources for nurturing
future professional performing artists globally, but
also supported the Academy in advancing its goals
under the new ten-year strategic plan — including the
development of the Northern Metropolis campus.

Mr Au thanked the Academy for naming the Concert
Hall after him. He hopes his contribution could inspire

potential donors to support the Academy, providing
more resources to the Academy in nurturing a new
generation of performing arts and technical talents for
Hong Kong and the nation. &
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(Left to Right) Prof Simon Ho; Prof William Lee; Prof Edward Chen; Mr Michael Ngai; Mr Tim Lui; The Hon Kenneth Fok; The Hon Ma
Fung-kwok; Dr Raymond Kwok; Dr Hon Yu Kwok-chun; Dr Hon Charles Lee; Dr Hon Bernard Chan; Mr CT. Au; Mrs Mary Au; Mr William
Au; Council Chairman Mr Charles Yang; Director Prof Anna CY Chan; The Hon Timothy Fok; The Hon Tam Yiu-chung; Prof Hon Lee
Chack-fan; Dr Hon Kennedy Wong; Dr David Wong; Ms Cally Kwong; Dr Darwin Chen; Mr David Fong; Deputy Director (Administration)
Mr Chapman Ngan; Council Treasurer Mrs Helen Chan; Deputy Director (Academic) Dr Gordon Munro. (£ZE%) IEEE =L
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HKAPA and the China National Academy for Chinese Theatre Arts
strengthen their cooperation in Chinese opera education
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To promote Chinese opera education, the
Academy welcomed a delegation led by Mr Han
Junwei, Deputy Party Committee Secretary of
China National Academy for Chinese Theatre Arts
(NACTA) from 7 to 9 May. The visit marked the
signing of a memorandum of understanding (MoU),

reinforcing our collaboration since 2015. The
delegation enjoyed exchange activities including
Chinese opera workshops and masterclasses at
the School of Chinese Opera. They also attended J
the Academy's 40™ Anniversary Celebration P

Musical What the Buddha Said and School of T %[ = TR

Dance Summer Performances. g " =‘ n “ A? 1
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HKAPA and University of the Arts Singapore
foster collaboration in arts education

RESREMINKEN KRR FHREEMABTHEE

To further strengthen academic ties and explore
more opportunities in arts education, HKAPA has
signed a memorandum of understanding (MoU)
with University of the Arts Singapore (UAS),
Singapore's first arts university formed by NAFA
and LASALLE, on 12 May. UAS top-leadership
delegation led by Professor Kwok Kian Woon,
UAS Vice-Chancellor, comprising Professor
Steve Dixon, UAS Deputy Vice-Chancellor and
President of LASALLE College of the Arts; Mrs
Tan-Soh Wai Lan, UAS Deputy Vice-Chancellor
and President of Nanyang Academy of Fine
Arts, Mr Marcus Ngiow, Director, Planning
and Development Division, and Ms Janet Ng,
Principal Manager, Academic Planning Office. &
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HKAPA 40" Anniversary-Musical Celebration Production:
What the Buddha Said Premieres to Resounding Success

EARBSRN+AFEREHN

HKAPA celebrated a sold-out premiere
of its 40{'7_ anniversary musical What the
_Buddha Saig-on 7 May at the Academy
Lyric, Theatre. Directed: by the Acting
Dean of Drama Tony Wong, this large-
scale production brought together
over 200 students and alumni from
the Schools of Drama, Chinese Opera,
Dance, Music, Film and Television,
and Theatre and Entertainment Arts.
Distinguished guests, the Academy

(HARBE) SR

Council members, senior management, A group photo featuring distinguished guests, Academy members, performers,
and the creative team attended a pre- and members of the creative and production teams of What the Buddha Said.
show reoeption to toast the success of HEEE « BE2BRECHE (RHEER) —RARREREREES -

this milestone production.

Mr Charles Yang Chuen-liang, Council Chairman of the
Academy, said at the reception, "This musical draws on a
classical Chinese tale, honouring traditional culture while
innovatively showcasing the wisdom of Chinese heritage -
perfectly aligning with the Academy's mission to bridging
East and West through contemporary artistic vision. |
express my heartfelt gratitude to the Government and
the Culture, Sports, and Tourism Bureau for their staunch
and continuous support over the years. The Academy
remains steadfast in nurturing talent and fostering
cultural exchange in line with government policies. My
appreciation also goes to all participating students, staff,
alumni, and supporters for their dedication."

Reflecting on the anniversary, Professor Anna CY Chan,
Director of the Academy, is delighted that the Academy
have been ranked in the top 20 in the Performing Arts
category of the QS World University Rankings 2025. She
added, "This celebratory production reflects our strong
commitment to performing arts education and showcases
the remarkable multidisciplinary accomplishments that
have brought this large-scale production to life. The
performance is testimony to the collaboration among our
talented students, alumni and faculty members from the
six Schools of the Academy, who have poured their heart
into creating a profound theatrical and artistic experience
for the audience. We are also privileged to have renowned
industry peers contributing their expertise to the creative
team, further enhancing the production.” &
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Highlights of What the Buddha Said
(FHHBEBL) RHBE

7-10.5.2025
Lyric Theatre, HKAPA
EBREEMT WA

Photos by %5 : Ka Lam &7
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Inspired by

the Original Chinese Novel
Journey to the West
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Details and more photos
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HKAPA Shines at the 19" Hong Kong Arts Development Awards Academy Productions Photo Gallery
REBREENFTNETEEZNEREAMER RENFBERSE

The winners of the 19" Hong School of Dance Summer Performances
Kong Arts Development Awards (BIEEREERLR)

were announced on 10 June. The = rt : :

Academy received the Award for | - —

Arts Promotion and Education 8-10.5.2025 k. I

for its Jockey Club Dance Well Tha 2 HKJC Amphitheatre, HKAPA
Project organised by its School : BREEBR EEEETRELIMR
of Dance. The Academy Council U i iy AES | =8 -4
Chairman Mr Charles Yang and
the Academy Director Professor
Anna CY Chan received the award

at the presentation ceremony. BN L g e . T /7 a 7
| i . . 8 -
We are also pleased to share that i . i D ;
eight members of the Academy y = - i il o ’l E\
community received awards, in = L/ iad .h‘; :
— >

recognition of their outstanding

achievements and contributions to

the arts and cultural development

. A . 1

in Hong Kong. & Photo source: Hong Konig);tsqg}e;el(gg;;g%gg Photos by ## : Leung
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6-7.6.2025
Rita Tong Liu Drama Theatre, HKAPA

Our Music alumnus Anson Wong wins at EHREL EH BRI

the 2025 Dublin International Piano Competition

BB RRER EEER 2025 MEMEIPEHEZ= L FER
We are happy to share that our alumnus Anson Wong has i‘!r- f,;,i_‘. S5 ' E'

been awarded Third Prize and the Ita Stephens Prize for Best i;r.&_y'\

Beethoven Performance at the 2025 Dublin International Piano 5 7 A& \ ‘;
Competition in Ireland! t = il

P B ’? [ 9 g e r'-‘is
We look forward to seeing Anson continue to shine on the 7 ‘ | Av
global stage. & , ¢
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Stephens Prize ) ! Photos by #&% : Wing Hei Details and more photos  [ol=ral
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A Melodious Symphonic Reunion

(REEFR)
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The concert, Symphonic Reunion: A Journey with
Alumni and the Academy Symphony Orchestra, which
took place on 6 June, was a resounding success. With
renowned musician and alumnus Lio Kuok-man as
conductor and pianist, over 20 alumni and 90 current
members of the Academy Symphony Orchestra came
together for a magnificent, star-studded performance.
The Academy has long been a cradle of musical talent.
In a heart-warming show of friendship and support,
many alumni returned to the Academy from all over the
world to take part in the event. The Academy is also
grateful to all members of the audience for joining us in
witnessing this memorable musical extravaganza. We
look forward to working closely with everyone to create
greater resonance and harmony through a shared love
of music.
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SCHOOL OF THEATRE
AND ENTERTAINMENT ARTS
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TECHNICAL PRODUCTION

BEMAREEWERE
TEA GRADUATE EXHIBITION 2025
HERER

MEDIA DESIGN

The Hong Kong Academy
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THEATRE DESIGN

& MANAGEMENT & TECHNOLOGY

HEERES HEHERES EREEEEIR
ACADEMY ACADEMY RITA TONG LIU

STUDIO THEATRE STUDIO THEATRE DRAMA THEATRE

ACADEMY EVENTS IN JuLY
RAEZEERREMER

1-9JUL | TUE-WED | 12:00PM - 8:30PM

TEA Graduate Exhibition 2025 - Technical Production & Management
BRBFEMBER 2025 — NEFTER

Studio Theatre, HKAPA

el
Free event REHIH

1-9JUL | TUE-WED | 12:00PM - 8:30PM

TEA Graduate Exhibition 2025 - Media Design & Technology
ARBMEEITEER 2025 — RBRER

Studio Theatre, HKAPA

BEBELER BRAIS

Free event R & & H

REMARKS #55%

The programme information is correct at the time of going to press but the
organiser reserves the right to change programme information or schedule
should unavoidable circumstances dictate. Please refer to the latest
announcements on the Academy website as final. For further details, please
contact the Academy Box Office on 2584 8514 or email vp@hkapa.edu. 7£
ATUMSENE - BEFRIEN - EMHBERERHEERRKREE - —1)
DURBBREE RN AMRYE - BREFBETRAIRE 2584 8514 HEH
vp@hkapa.edu [F/ERB[TZEEH o
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Free admission

1-9 JUL | TUE-WED | 12:00PM - 8:30PM
TEA Graduate Exhibition 2025 - Theatre Design
BERNMFEMBEER 2025 — B5RHA

Rita Tong Liu Drama Theatre, HKAPA
BBEEE SEBER

Free event REEIH

E ![m] Please stay tuned for programme arrangements
. and latest updates on the Academy website:
www.hkapa.edu/event/upcoming
(B MERHEEERERNA LNRHER:

www/hkapa.edu/tch/event/upcoming

Facilities for people with disabilities are available at the Academy by prior
arrangement at the time of ticket booking. Please contact our Venue Performance
Umt on 2584 8633 or email vp@hkapa.edu for further details. JEZEE[RRE R I8
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The Greater Bay Area Youth Orchestra

. | 7:30pm (FRI) NIE ER (ARR. 3
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=L RE e RS Dance of the Golden Snake
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HKJC Amphitheatre

\J Symphonic Minutes
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}EE Conductor
Daphnis et Chloé suite No.2
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Q‘,\;\ g‘ Concerto for Orchestra
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