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Sustainable Development:

From Legacy to New Horizons
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Art is life, and life is art, as the saying goes.

In practical terms, that means the performing arts
are not simply a form of self-expression. They also
unite society through collective participation. They
can even address issues of global importance such
as climate change.

HKAPA has incorporated the United Nations
Sustainable Development Goals (SDGs) into its
management and curriculum. Academy Director
Professor Anna CY Chan believes that responsible
artists and cultural leaders should have the courage
to blaze new trails rather than simply following the
trodden path.

"We need to rethink how to promote the arts in a
sustainable fashion," she says. "Aside from raising
public awareness, we need to adopt relevant
measures in our artistic practices."

The Academy aims to provoke a "green revolution"
in the local arts industry while also staying
committed to passing down its cultural legacy.

Through revitalisation, innovation, education, and
community engagement, it strives to foster cultural
preservation and artistic exchange, in the hope of
creating a sustainable future where people and the
environment coexist in harmony.
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The ethos inspiring this drive stipulates that an artist's
mission should not be confined to aesthetic pursuits.
At a time when climate change and sustainable
development are issues of global concern, artists
should also concern themselves with their own
environmental responsibility as well as the
sustainability of the performing arts industry.

The Academy is proactive in its promotion and
implementation of sustainability concepts as a result.
Building on Europe's STAGES (Sustainable Theatre
Alliance for a Green Environmental Shift) collaboration
and the Theatre Green Book, Professor Chan
incorporates tradition, innovation and sustainable
development into education theory and practical training.

"We need to be aware of the interconnections
between artistic creation and ecology, society and the
economy," Professor Chan maintains. "We should
deploy technology to enhance cultural preservation,
and we should strive to make a change in society and
the environment.”

Through interdisciplinary collaboration, the Academy
works with different sectors of society to build core
ideas on cultural sharing and formulate an effective
reform proposal for the cultivation of creative talent.
"We need to ensure performing artists of the future
and industry leaders are equipped with these social
values, and a concern for global trends and topics,"
she states. "This is our mission."

Academy Director Professor Anna CY Chan indicates that the
Academy will strive for breakthroughs in sustainable development
at all stages of its efforts, such as exploring the sustainability of
dance works. RERBREBREIZRTAIFELZRENS HFESKE
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Professor Chan attended the first Hong Kong Culture and
Sustainability Conference (CUSU) last November. BR#(#% 1t & &
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The Imperative of Green Production

On how to turn ideas into action, Professor Chan
indicates that the Academy will strive for
breakthroughs in sustainable development at all
stages of its efforts, from curriculum design, through
production and operation, to venue construction. The
aim is to redefine local contemporary theatre.
Productions such as dance works will be scrutinised
to assess their sustainability. "We must ponder how to
convey the relevant messages onstage every step of
the way, from design concept to backdrop, wardrobe
and rehearsal," Professor Chan indicates.

This new way of thinking will refresh old practices.
For example, students will no longer make props just
for a single production. They must be made with an
eye on re-use.

Professor Chan admits this represents a significant
challenge. "Cheap production materials are easily
available online," she concedes. "While they may
simplify the props-and backdrop-making process,
they exacerbate the problem of over-consumption.
Change needs to start with the local industry. Only
action can put a stop to high-speed consumption.”
She adds that storage space is also a factor in
implementing green theatre. "Space is required to
keep production materials for the next production. It
is another of our considerations."

To gather views and suggestions, Professor Chan and
stakeholders organised the first Hong Kong Culture
and Sustainability Conference (CUSU) last November.
CUSU is a platform for the pooling of ideas on how to
implement sustainable development in Hong Kong,
especially in the performing arts. The next CUSU
conference, to be held at the Academy this coming
October, will explore topics of culture and
sustainability from an Asian point of view. The
Academy will also share research and empirical data
in sustainable performance productions and related
areas accumulated over the past year.

From conceptualisation to production, "green theatre" aims
to maximise the recyclability and the lifespan of props. 4%t
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Putting Green Living into Practice

Sustainable development may be zealously discussed
in global climate conferences, but encouragingly, it is
also practicable in almost every moment of daily living.
Patrick Lee, Deputy Director (Administration) of the
Academy, points out that creating a sustainable
campus is a shared mission for the Academy as well
as its teachers and students. As such, it requires the
dutiful participation of everyone for its success.

"As a forest therapy guide and nature lover, when |
see green, | don't just see a forest, | see environmental
protection," Mr Lee says. "When | take a stroll on
campus, | feel the care our members lavish on the
environment, such as switching off lights and air
conditioning after a lecture to save energy, bringing
their own cups and eating utensils to reduce use of
disposables, thereby honouring the commitment to
zero waste. | see waste being sorted and used
items being recycled to give resources a new life
and maximise their value." As these "little" habits
build momentum, they contribute to a more
sustainable earth.

Mr Lee believes that a sustainable campus is an
organic ecosystem teeming with life where, in
classrooms, teachers impart professional knowledge
as well as concepts of environmental protection and
sustainability; and in everyday life, students put
theory into practice through green habits and a
concern for nature.

"Looking ahead, infrastructure such as green buildings,
a rainwater-harvesting system, and solar panels will
also become teaching materials, enabling us to live in
alignment with nature," he indicates.

Mr Lee believes that a sustainable campus is only
possible with everyone's input. He calls upon HKAPA
community to sow the seeds of sustainability and
water them daily as a good start toward a greener
future. "May eco-consciousness extend from the
campus to the community, and take us to ever-
broadening horizons, becoming a beacon of warmth
and light for the world," he insists.

Patrick Lee, Deputy Director (Administration), hopes to see all
members of the Academy united in shouldering and
implementing its mission of building a green campus. BlI#&&
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The Search for Statues

HKAPA aims to be a trailblazer for sustainable
development in the arts, from talent cultivation and
technological innovation to cultural preservation. In
20083, the Academy was handed the reins for the
management and restoration of the historic Béthanie
sanatorium, built by Missions Etrangéres de Paris (the
French Mission).

In the Academy's hands, the site has transformed into
a heritage campus for training talent in film and
television. When restoration began, Béthanie had been
abandoned for many years. Some of the chapel's
components had been lost, including the statues of the
Twelve Apostles. Four were subsequently uncovered.
Over the years, the Academy searched high and
low, appealing to the public for information on the
remaining eight. Last year, what is potentially the
fifth statue was discovered.

According to records, Béthanie's 12 statues of the
apostles were crafted in France. The four statues on
the Béthanie campus are now replicas. The original
statues of St Matthew, St Thomas and St Paul are
kept by St. Clare's Girls' School, and a fourth is in the
possession of a private collector in the US.

Willie Kua, Deputy Head of
Campus Development, looks
forward to seeing the fifth
apostle statue take its place
in the Béthanie Chapel.
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Mrs Cherry Chan, Principal of
St. Clare's Girls' School, is grateful
that the apostle statues have
watched over teachers and
students of the school for decades.
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Early last year, a local archaeology team contacted
the Academy, indicating that a statue of St Johannes
at St. Clare's looked uncannily similar to the three
previously discovered at the same location. Willie Kua,
Deputy Head of Campus Development, liaised with
the team and consulted Philip Soden, who was
project director of the Béthanie restoration while
serving as Associate Director (Operations) at HKAPA.
After extensive field work and comparison studies,
they concluded that the statues could very likely
belong to the same set.

Mr Soden had asked what's now called the School of
Theatre and Entertainment Arts (TEA) to reproduce
the four statues with silicone moulding. Any new
replicas should be more advanced. With advanced
replication technology now at the School of TEA's
disposal, Mr Kua notes, "3D scanning saves time as it
does away with the need for repeated moulding and
testing, and allows replicas to be made with
environmentally friendly materials."

Marriage of Technology and Tradition

The person in charge of the replication, Adam Bain,
Senior Lecturer in Property Making at the School of
TEA, points out that the St Johannes statue has three
damaged fingers but is otherwise in fairly good
condition. "There were no old photos to use as
reference," he notes. "We could only infer from similar
statues how the fingers looked and how they were
positioned. This was the biggest challenge."

However, other aspects of replication and restoration
are simpler. In contrast to the moulding process in use
20 years ago, modern 3D scanning and printing
incurs no risk of damage to the original. It is also
easier to make adjustments and repairs such as
reconstructing the fingers and fixing peeled paint.

Adam recruited the assistance of The Hong Kong
University of Science and Technology to identify the
statue's material using X-ray fluorescence. That
analysis detected the presence of volcanic ash. As
there are no volcanoes in France, it was assumed the
material had come from southern Italy.

"The result of the analysis was immensely helpful,"
Adam says. "A replica needs to honour authenticity, a
principle of relic preservation."

Aside from accuracy, the team also has to ensure
their methods are sustainable. "If we were to

ACADEMY NEWS REi# | MARCH - APRIL 2026 ISSUE

MEZFHENEERBHARERNERE W52
REEH RIS RRIFRMER - EREMIREE
¥ WASDREH - B RERAARER  FRE
RERNITEERPIEGRAIELR © |

PR ERALLT
BEREREGNERLRFEMBRERRFRRHE
R R EEGNRRY - RRATRETZE
Fie TAERBEMRRE2E  BMARERERS
HEGREHFENBFENINE  EEERKE -
MR T FRINEIRE - SDRHEFT DRl o FRiE IR
FEEGRHER - SRR ZETRABNBE  fIERT
FESEMERERIERN -

The 90cm-tall St Johannes statue is similar to the other
apostle statues at the Béthanie in terms of size and style.
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reproduce the statue using ceramic clay, procuring
volcanic ash from southern Italy is not an eco-
friendly option," Adam continues. "Using volcanic
ash from Chinese Mainland takes care of that aspect
without affecting the results." Adam says he has
approached a local 3D printing service to acquire
biodegradable materials that will contribute to a
recyclable and degradable finished product that has
minimal impact on the environment.

Technology has changed the way props are made.
Computer-controlled procedures minimise carbon
emissions and the production of solid waste. But
Adam stresses that digital technology and Artificial
Intelligence can never replace traditional craft. "We
cannot jump from zero to 3D," he says. "We need to
understand traditional craft while also learning to use
technology. Both approaches hold their own worth."

The School of TEA is integrating know-how and
experience gleaned from this project into its
curriculum. Or Pui-yee, a fourth-year student in the

1 The four statues that exist in the Béthanie Chapel are all
replicas. ARE/NEERFHTEEGIIBER S

2 Adam Bain, Senior Lecturer in Property Making of the
School of Theatre and Entertainment Arts, believes there
must be proper integration of traditional craft, preservation
principles, and modern technology. 58 & R & {FE T & fRiE
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3 Aside from three damaged fingers on the right hand, the
statue is in good condition. The replica will be made by
referencing the hands of similar statues. EB&HRR BIF - 1A
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Or Pui-yee, a fourth-year student in the Department of Theatre
Design, will make a light-weight replica of the St Johannes
statue for her graduation project. & KA FEMB RE ARt
ANEREMFEFERMIRMRBEY —ERBREEEME
B FRBREER -

Department of Theatre Design, sees this as a great
learning opportunity.

"Projects in the past leaned heavily towards stage
production,” Ms Or says. "This one, being about relic
preservation, opens up a path for the application of
production technology to other areas." She will replicate
the statue using materials that are as close to the
original as possible, and her work will be displayed at
the graduation exhibition in June and July.

Legacy and Development

St. Clare's Girls' School, around 1.5 kilometres west
of the Béthanie campus, was founded in 1927.
Principal Mrs Cherry Chan points out that St. Clare's
started out as a convent of the school's sponsoring
body, the Missionary Sisters of Our Lady of the
Angels from Canada. The nuns lived at the site for
many years. Mrs Chan speculates that the French
Mission, which sold the Béthanie site in 1974,
passed the statues to the sisters to keep. The
apostles have watched over generations of teachers
and students at St. Clare's as a result. Mrs Chan
ascribes St. Clare's connection with HKAPA, on the
eve of the school's centenary, to serendipity and
"god's will". "HKAPA is an ideal manager for the
Béthanie," she says. "It has the resources, talent
and professional knowledge to make replicas of the
statues, which in turn offer students opportunities
for research and hands-on learning. All this has
been extremely meaningful."

The Béthanie which opened as a sanatorium for
missionaries in 1875, celebrated its 150"
anniversary last year. This year, 2026, marks the 20"
anniversary of the Academy's official takeover of the
site. To rediscover the likely statue of St Johannes at
this time suggests the Academy is headed in the
right direction, working on the sustainable and
interdisciplinary preservation of relics, to safeguard
history for future generations. &
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The Academy Appoints Mr Patrick Lee as Deputy Director (Administration)
Bringing Transformational Experience in Human Resources, Information
Technology and Institutional Development to Drive Strategic Growth
FAREBRFEFMHRERESEIRE ((TH)
BREELFENITHERLREESE  HE2RREERSRIR

The Hong Kong Academy for Performing Arts is
pleased to announce the appointment of Mr Patrick
Lee Chung-wah as Deputy Director (Administration),
effective 4 February 2026. Mr Lee is a seasoned
executive with over 30 years of extensive leadership
experience in human resources, talent development,
information technology, stakeholder communication
and organisational strategy.

Mr Lee holds multiple master's degrees in Human
Resources Management, Information Systems
Management, Public Sector Management, and
Counselling, equipping him with a holistic perspective
on people and organisational development. With his
integrity, innovative mindset, and passion for nurturing
the young, Mr Lee is dedicated to serving the community.

Mr Lee has led large teams of hundreds of people at
various stages of his career and spearheaded
initiatives in manpower planning, succession
management, career development, and leadership
coaching, enhancing operational excellence and
strong governance. In his role as Deputy Director of
the Hong Kong Police College, he oversaw daily
administration of the institution and the training and
professional development of new recruits and talents.

As the Academy's Deputy Director (Administration),
working closely with the Director, Mr Lee will provide
leadership in the development and implementation of
the Academy's administrative and operational
functions. He will ensure a robust organisational
structure and oversee campus planning and corporate
development to support the Academy's strategic
objectives. His responsibilities will include corporate
planning, human resources, secretariat services
for the Council, digitalisation and Al, facilities
management, venue hiring and operations, and the
EXCEL programmes.
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Professor Anna CY Chan, Academy Director,
welcomes Mr Lee to the Academy, saying, "l am
confident that Mr Lee's extensive experience,
leadership and passion will be invaluable assets for the
Academy's long-term development. | look forward to
working with him to lead the Academy toward many
exciting future milestones, including the planning for a
new campus in the Northern Metropolis."

Mr Lee said, "I am honoured to join the Academy
and look forward to contributing my experience to
support its mission, students, staff and members of
the Academy community. | am passionate about
nurturing young talent and driving transformation
initiatives that enhance organisational effectiveness
and enable fulfilment of the Academy's vision,
mission and strategic directions." &
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The Academy Hosted Flag-raising Ceremony to Celebrate
the Start of the New Semester
HERRA RSB IE VR

The Academy hosted flag-raising ceremony to
celebrate the start of the new semester. Mr Symon
Wong MH, Council Chairman, and Professor Anna CY
Chan, Academy Director, together with faculty and
students attended the ceremony. The Academy's
Student Flag-raising Team made its debut at the
ceremony, wearing uniforms designed by Bacchus
Lee, Head of Theatre Design in the School of Theatre
and Entertainment Arts, as they carried out the flag-
raising duties. The Flag-raising Team underwent
weekly training sessions under the guidance of
alumnus Zhao Yimeng. &
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HKAPA's Original Musical What the Buddha Said Honoured with the
"ArtCan Arts & Culture Award"
Recognising the Academy's Creative and Educational Excellence
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The "ArtCan Cultural Forum and Awards Ceremony
2025", organised by Sing Tao News Corporation
Limited, was successfully held at the Academy's Hong
Kong Jockey Club Amphitheatre, with Miss Rosanna
Law JP, Secretary for Culture, Sports and Tourism,
officiating at the ceremony as Guest of Honour.

The Academy was honoured to serve as the Venue Partner
for this event and Academy Director Professor Anna CY
Chan served as a member of the Professional Jury.

Our original musical What the Buddha Said, created
in celebration of the Academy's 40" Anniversary,
showcased the collaboration of over 200 students,
alumni, and faculty from multiple disciplines. This
achievement earned the Academy the "ArtCan Arts
& Culture Award", recognising our creativity and
artistic excellence. Four students from the School of
Drama also gave a wonderful performance during
the ceremony.

Aristo Sham, a distinguished alumnus of our Junior
Music Programme and the first Hong Kong pianist to
win the Van Cliburn International Piano Competition,
also received the "ArtCan Emerging Cultural
Advancement Award". &
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Ticketing and Details
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24,25, 27 & 28.03.2026 7:30 pm
Rita Tong Liu Drama Theatre, HKAPA
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Academy Members made RTHK Radio 4's Top 10 Music Headlines ACADEMY EVENTS IN MARCH - MAY
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Aristo Sham, Junior Music Programme alumnus, landed
historic win at the 2025 Van Cliburn International
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At the award presentation ceremony, former Director of the Academy, Professor Lo King-man, presented awards to
Professor Anna CY Chan and Professor Law Wing-fai, adding special significance to the occasion! Thank you for
your staunch support. We will continue to bring vibrant energy to Hong Kong's performing arts community! &
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l Please stay tuned for programme arrangements and latest updates on the Academy website:
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REMARKS #3t

The programme information is correct at the time of going to press but the Facilities for people with disabilities are available at the Academy by prior
organiser reserves the right to change programme information or schedule arrangement at the time of ticket booking. Please contact our Venue Performance
should unavoidable circumstances dictate. Please refer to the latest Unit on 2584 8633 or email vp@hkapa.edu for further details. =
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CELLO
FESTIVAL
2026

18 April Saturday 19:30
Opening Concert-
Celestial Harmonies

Aprll 18-24 19 April Sunday 15:00

William Au Concert Hall: HKAPA Junior Music Programme Showcase

20 April Monday 19:30
Friends and Neighbours Concert-
Tianjin Julliard School Cellists

21 April Tuesday 19:30
Alumni Concert*

* Free admission with e-tickets

‘ ) 22 April Wednesday 19:30
.4 Academy Cello Soloists

24 April Friday 19:30
Gala Closing Concert-
Symphonic Cellos




