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CU:SU 2026

New Horizons in Cultural Sustainability

MiboIfsiE B R E R

he Hong Kong Culture and Sustainability

Conference 2026 (CU:SU 2026) will take place
at The Hong Kong Academy for Performing Arts in
October. Themed "Alliance for Action", the two-
day programme will shine a light on the ways
cultural workers can respond to the need for
sustainable development.

Professor Anna CY Chan, Director of the Academy,
affirms that sustainable development is the "focus of
all focuses" of HKAPA's next 10-year plan. Co-
organising the conference is a major step towards
consolidating this very strategy, with further measures
to follow. She looks forward to collaborating with like-
minded professionals every step of the way. Louis Yu
Kwok-lit, founder and executive director of the Hong
Kong Culture and Sustainability Centre, the other
organiser, explains that "alliance" refers to
cooperation across different sectors and performing
arts professionals, with HKAPA playing a key role.
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Founder and Executive Director of
the Hong Kong Cultture and Sustainability Centre
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Director of HKAPA
Professor Anna CY Chan

EEBRRR RERAE

The Academy teams up again with the Hong Kong Culture and Sustainability Centre to explore how cultural workers can

=+

implement sustainability through international alliances and interdisciplinary collaboration. SR 22 EB KR A IFEZE BT
BESME  RAFRCRNAEBEMRNREBERSIEEERHEERITE

Last year's inaugural event focused discussion on
"Advocacy, Practice and Conservation". This year, the
Culture and Sustainability Conference 2026 under the
theme "Alliance for Action" — will encourage the cultural
sector to respond to sustainability needs by forming
international alliances and engaging in cross-disciplinary
collaboration, putting concepts into action. Cultural
leaders and artists from all over the world will explore
enactment approaches and possibilities, covering the
performing arts, visual culture, social innovation,
community building, and other aspects of the cultural
sector. This will be done through dialogue, case-study
sharing and workshops.

CU:SU 2026 to Deepen Examination of Issue

Professor Chan notes that sustainable practices are
becoming increasingly important in cultural and artistic
circles. The second conference aims to shed light on
bringing such practices to bear. "The first conference
revealed our collective concern about this topic," she
notes. "More in-depth dialogue is called for. As industry
practitioners, we need to consider how to expand our
network and through networking, take action."
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As a publicly-funded institution of higher learning, the
Academy has a responsibility to promote sustainable
development. "HKAPA hopes to take the lead in guiding
its management team, students and future artists
towards greater awareness of society and the global
environment," Professor Chan continues. "The
conference will be held at the Academy, where our
resources, physical spaces, and network are well-
positioned to contribute to its success."

Mr Louis Yu, a veteran arts cultural leader with extensive
experience in executive management in Hong Kong,
agrees that the Academy is a true pioneer in the region's
sustainable cultural development. He is pleased to
collaborate with HKAPA again — a partnership that
underscores the distinctive features of CU:SU 2026. "It
is more than an academic conference," Mr Yu maintains.
"We have scholars but also cultural workers with hands-
on experience." It is no coincidence that "practice" and
"action" are keywords in the conference taglines. This
year's edition will be invited to feature eight seminars
and a host of workshops. "Local and overseas
specialists from different sustainability areas will share
actual cases and practical know-how, so participants will
be encouraged to try new approaches," he explains.

The session on the Theatre Green Book promises to be
particularly fascinating. An industry-wide initiative launched
in the United Kingdom, the Theatre Green Book is a free
resource that helps the performing arts achieve
sustainable practices in production, operation and
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building management. It provides shared standards and
a practical framework to guide cultural groups and venue
providers in eliminating waste and reaching net-zero
carbon emissions.

Professor Chan observes that while the local arts industry
may have heard of the Theatre Green Book, many
members may not be aware of its details and applications.
The Academy is currently developing a localised version
based on its operational and production practices. "The
essence is how to apply the ideas in the Hong Kong
context," she notes, looking forward to exchanging views
with industry professionals on this subject.

Using waste reduction as an example, Mr Yu points out
that backdrops and props are often discarded after a
single use, mainly due to budgetary constraints,
rather than stored for future use. He hopes to share
possible solutions and lessons learnt with conference
participants. "Everyone feels uncomfortable throwing
props away after one use," he concedes. "lt's wastage.
Some may think sustainable practices are not feasible
when resources are scarce. The previous conference
introduced many overseas cases to show that
sometimes it's about having the right knowledge, not
money not entirely anyway."

Louis Yu aims to share effective approaches and experiences
with the public on waste reduction in theatre operations.
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Professor Anna CY Chan believes HKAPA plays a promoter
role in the cultural sector's enactment of sustainable
development. FRABEEHIZR A BELREBRXER O FEE
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Professor Chan says the Academy's participation stems
from its integration of the United Nation's Sustainable
Development Goals (SDGs) into its management
practices. The SDGs are a collection of 17 global goals
designed to achieve a more sustainable future for all.

The Academy has conducted an internal review of its
own practices since its foundation. It plans to promote
six goals closely tied to its institutional development:
good health and well-being; quality education;
industry, innovation and infrastructure; reduced
inequalities; responsible consumption and production;
and climate action.

In the coming three to five years, HKAPA will align its
milestones with these six goals. This will impact
teaching and learning, curriculum reform, production
arrangements, and construction. Professor Chan shares
her vision.

"Nurturing talent for society is our primary mission. As
we train future performing artists and cultural leaders, we
aim to raise their awareness of sustainability, and that
one day, whatever work they create or contribute to will
reflect a wish to make the world a better place.” &

Date: 12-13 October 2026
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Venue: Hong Kong Jockey Club Amphitheatre, HKAPA e FREEBREESEESEEEIR

Details: cusu2026.hkapa.edu
Ticketing: i
B

78 © cusu2026.hkapa.edu

The Hong Kong Culture and Sustainability Conference 2026 is also a partner programme of the Hong Kong
Performing Arts Expo. " E#SX LB AT R & 2026, AEBEEIEE026 TIKHEE 5 2—
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A Tribute to Drama Legend King Sir
BRERES
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A memorial service and exhibition of Hong Kong
theatre legend Dr Chung King-fai (King Sir) has been
conducted at HKAPA. Members of the performing
arts community, the education sector and
generations of students gathered to honour his
outstanding contributions to the development of the
performing arts and arts education in Hong Kong.

Inspired by Our Town, one of King Sir's most
beloved plays, the service featured heartfelt tributes
from family members, industry peers and former
students, who shared memories of his life and work.
School of Drama students of the Academy also paid
tribute through performance, expressing the|r
gratitude and remembrance.

Academy Director Professor Anna CY Chan thanked
King Sir's family for their generous establishment of
the Chung King Fai Memorial Scholarship, ensuring
that King Sir's educational philosophy and artistic
spirit will continue to inspire future generations. She
remarked that King Sir devoted his life to nurturing
artistic talent and laid an important foundation for
performing arts education in Hong Kong. £

The exhibition moves to the Xiqu Centre until early October,
allowing a wider audience to experience King Sir's artistic
presence. BEEBME TP WREETAY > EEZHER
% King Sir BRI Ei R ¥ °

Memorial Service Replay: ° HKAPA YouTube Channel
BRERG:

EAEEEME YouTube 5818 Faridlf
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The Hong Kong Jockey Club Amphitheatre
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HKAPA Appoints Professor Ou Lu as Dean of Dance and
Associate Professor Tony Wong as Dean of Drama
FREEBRZINERRESFEPRRER
HaenaIER SRR 2Rk R

The Hong Kong Academy for Performing Arts is pleased to announce the appointments of Professor Ou Lu as the
Dean of the School of Dance, and Associate Professor Tony Wong as the Dean of the School of Drama, effective
1 September 2026.

EREREEGENRERBEERAFREERRRK - LAEERABEBEEISEERR - WR20265F981HIE
TR ©

Prof

Professor Ou Lu is an esteemed artist and distinguished dance educator
whose career spans performance, teaching and leadership in the
global ballet community. Having served the Academy for over 15 years,
he possesses a deep understanding of its academic and artistic
landscape, with insight ranging from daily operations to long-term
strategic development.

Before joining the Academy, Professor Ou was a Principal Dancer with
the National Ballet of China and The Royal New Zealand Ballet,
performing leading roles worldwide. He also held senior leadership roles,
including Assistant Director of The Royal New Zealand Ballet and
Director of the Ballet Department at the Beijing Dance Academy, where
he led major research initiatives and staged full-length productions. His
achievements have been recognised with honours including the Special
Contribution Award from China's Ministry of Culture and the Member of
the New Zealand Order of Merit (MNZM).

A recipient of numerous prestigious honours, Professor Ou brings visionary leadership, academic excellence and
strong industry engagement to our School of Dance.
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Associate Professor Tony Wong, an alumnus of the Academy, is a
distinguished performing arts practitioner and educator, who has made
significant contributions to Hong Kong's cultural landscape for several
decades. A versatile artist, he has excelled as an actor, dancer,

choreographer and director, with artistic footprints across more than
120 productions.

Tony has been serving the Academy since 2012. Before transitioning
into academia, Tony was a full-time actor with the Chung Ying Theatre
Company and later founded 2 On Stage and Performance Studio. His
creative excellence has earned him numerous accolades, including
multiple Best Director honours, the Best Director Award from the
International Association of Theatre Critics (Hong Kong), and the
prestigious Artist of the Year title at the 18" Hong Kong Arts
Development Awards.

Recently, Tony was invited by the National Centre for the Performing Arts China to direct The Coat of Rong i,
produced by The Beijing Central China Culture Development Company. He also serves as Director at the Asia Theatre
Education Centre Beijing. With extensive leadership experience and deep regional networks, he has driven significant
curriculum development and academic growth across major drama programmes.

Professor Anna CY Chan, Academy Director, said, "l look forward to continuing to work closely with Professor Ou
and Tony, and | strongly believe that their experience, expertise, and extensive professional networks will bring
significant value to the Academy — elevating both the School of Dance and the School of Drama to new heights while
strengthening the Academy and the performing arts community as a whole." &
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HKAPA Signs Strategic MoUs with
Cyberport, BytePlus and Ultra Instinct
to Advance Art Tech and Al-Powered Creative Education
HHEEBREEISE - BytePlus B Ultra Instinct ZEHRIES1EHESIF
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Cyberport and The Hong Kong Academy for Performing Arts

Memorandum of Understanding Signing Ceremony
2026.08.28

The Hong Kong Academy for Performing Arts
announced the signing of two Memoranda of
Understanding (MoUs) at the Digital Entertainment
Leadership Forum (DELF), held on 28 August at
Cyberport. The agreements were made with Hong Kong
Cyberport Management Company Limited (Cyberport),
and in a separate tripartite arrangement with BytePlus
Pte. Ltd. (BytePlus) and Ultra Instinct Limited (Ultra
Instinct), an operating entity under Mei Ah Entertainment
Group Limited. These partnerships highlight HKAPA's
commitment to advancing innovation in arts education
and preparing the next generation of creative performing
arts talent for an Al-driven future.

The MoUs align with HKAPA's strategic vision of
embedding emerging technologies into performing arts
curricula, while strengthening collaboration among
academia, industry, and technology leaders. They also
strongly support the Academy's plans to launch the
HKAPA Creative Futures & Innovation Centre in early
2027, with Cyberport serving as one of the key
institutional partners.

First row (from left): Dr Rocky Cheng JP, Chief
Executive Officer of Cyberport, and Professor
Anna CY Chan, Director of HKAPA, signed a
Memorandum of Understanding to advance
art tech and Al-powered creative education.

Second row (from left): Mr Simon Chan BBS JP,
Chairman of Cyberport;Professor Sun Dong JP,
Secretary for Innovation, Technology and Industry;
Dr Terry Lam, Dean of the School of Film and
Television, HKAPA; Professor Andrew Laine,
Dean of the School of Theatre and Entertainment
Arts, HKAPA
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Under the agreement with Cyberport, HKAPA will
collaborate on advancing art technology and digital
innovation through talent development, knowledge
exchange, entrepreneurship support and industry-
academia partnerships. Key initiatives include
expanding internship and placement opportunities,
building connections with Cyberport's startup
ecosystem, promoting student entrepreneurship and
exploring the development of an immersive studio to
benefit students and technology innovators.

Meanwhile, the tripartite MoU with BytePlus and Ultra
Instinct aims to establish a framework for cooperation
in Al filmmaking and creative education. The three
parties will jointly explore development opportunities for
an Al film ecosystem which integrates industry,
academia and research, working together to create a
flywheel effect of "IP +Al + Talent". By combining Ultra
Instinct's Al filmmaking platform "Wuiji* and its industry
expertise, BytePlus's advanced Al video-generation
technologies and its cloud infrastructure, and HKAPA's
strengths in talent cultivation, the partnership will focus
on Al-assisted film production training, curriculum
integration, workshops, masterclasses, creative content
development and research into new forms of storytelling
and content creation.

Professor Anna CY Chan, Academy Director, remarked,
"The signing of these MoUs marks an important step in
HKAPA's ongoing journey to connect artistic excellence
with technological innovation. As Al and emerging
technologies reshape the creative landscape, our role
is not only to introduce new tools into performing arts
education but also to work closely with industry
partners to open new pathways for creativity, knowledge
transfer, entrepreneurship and future career development.
We are also exploring development opportunities across
the industry-academia-research ecosystem, joining forces
to create a robust "IP + Al + Talent" flywheel effect. Through
our collaboration with Cyberport, BytePlus, and Ultra
Instinct, and the planned launch of the HKAPA Creative
Futures & Innovation Centre in early 2027, we hope to open
new possibilities for our students, educators and young
artists to experiment with emerging technologies, incubate
innovative ideas and develop new forms of creative
expression. By bringing together imagination, technology
and industry collaboration, HKAPA will continue to nurture
future artists and creative leaders who are bold, responsible
and ready to shape the future of the arts." &
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(From left): Ms Elsa Wang, General Manager, BytePlus Hong
Kong & Macau; Professor Anna CY Chan, Director of HKAPA;
and Mr Jason Li, Director of Ultra Instinct Limited, signed a
Memorandum of Understanding to advance art tech and Al-
powered creative education.
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HKAPA and Stride Announce
Off-campus Student Accommodation Collaboration

FREZDM5E Stride E/RRINREBES1F:HE

The Hong Kong Academy for Performing Arts has
entered into a Master License Agreement in respect
of Stride Wong Chuk Hang, the flagship student
accommodation managed by Stride Student Living,
under which HKAPA will secure bed spaces for
allocation to its students, commencing from
Academic Year 2026/27.
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Patrick Lee, Deputy Director (Administration) of
HKAPA, said, "Providing quality accommodation is
an integral part of supporting our students'
performing arts journey and personal development.
We believe that a safe, comfortable, and well-
managed living environment plays a vital role in
helping students thrive. With this commitment in
mind, we are delighted to collaborate with Stride
for off-campus student accommodation.”

Representatives of HKAPA and Stride attended the signing of a
partnership agreement to provide off-campus student
accommodation. EEEZ2TEMEEARLEERINZERESS
EHZRBREREN > HRAREFESENEEER -

This collaboration underscores the shared commitment of HKAPA and Stride to supporting Hong Kong's
development as an international education hub. By combining HKAPA's commitment to student success with
Stride's professional student accommodation platform, the parties aim to create an exceptional living and learning
environment that enhances the overall university experience for both undergraduate and postgraduate students. ,&
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HKAPA representatives explored the student
hostel's demonstration accommodation unit,
communal spaces and facilities during a
walkthrough of the accommodation areas. &#&
BRESRARSBESTHEN - AHTHEREE
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Highlights of the Academy's Orientation Week
-
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ACADEMY EVENTS IN OCTOBER
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OCT | SAT | 8:00PM | AD

Academy Production: Interstage 2026
HBEHE : Interstage 2026
$200, $180 (M), $100 (B)
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Please stay tuned for programme

www.hkapa.edu/event/upcoming
MERHERERRN AN LRRHER:
www/hkapa.edu/tch/event/upcoming

REMARKS #55%

The programme information is correct at the time of going to press but the
organiser reserves the right to change programme information or schedule
should unavoidable circumstances dictate. Please refer to the latest
announcements on the Academy website as final. For further details, please
contact the Academy Box Office on 2584 8514 or email vp@hkapa.edu. £
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L arrangements and latest updates on the Academy website:
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VENUE £t

AD Rita Tong Liu Drama Theatre, HKAPA
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(B) Full-time students, senior citizens aged 65 or above,
people with disabilities
2 HBIZAE ~ 65 B EER - BREAL

(M) Academy Alumni Association
BEBRRAEEE

Facilities for people with disabilities are available at the Academy by prior
arrangement at the time of ticket booking. Please contact our Venue Performance
Unit on 2584 8633 or email vp@hkapa.edu for further details. Ji BRIE
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MHECE Ken Lam
1518 Conductor
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Shenzhen Concert Supporting Unit Guangzhou Concert Supporting Unit
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