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Cultivating 21st Century performing artists:
an Asian heart, a global view

The Hong Kong Academy for Performing Arts
capitalises on its position within a
dynamic and diverse cultural metropolis
and its strong industry and community
partnerships to provide students with an
innovative, multidisciplinary and
globally focused education.
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The Hong Kong Academy for
Performing Arts &B E& 2k
A unique institution positioned for impact

21st Century Hong Kong is a dynamic and diverse cultural metropolis
occupying a unique point of intersection between Asian and Western creative
practice. With Asia ascendant on world stages, and with Hong Kong’s identity
as a Special Administrative Region of China (SAR), The Hong Kong Academy for
Performing Arts is ideally positioned to explore innovative approaches to
performing arts education and challenging new creative paradigms that can
reshape the way we view the performing arts.

In 2013, the Academy celebrated its 30th anniversary. As part of this
celebration year the Academy proudly launched its new ten year
strategic plan. This plan sets ambitious but achievable goals for its next
decade of operation, building on the significant achievements of its first three
decades as the major provider of performing arts training in Hong Kong. While
providing a clear pathway for the Academy’s future development the Strategic
Plan is also a flexible and adaptable document able to respond to a
dynamic and evolving globalised educational environment.

There is now more than ever a need to re-evaluate and respond to significant
changes in the delivery of performing arts education to ensure Academy
graduates are well equipped to meet the challenges and embrace the exciting
opportunities of today’s performing arts professions.

The Academy aspires to make its graduates the first choice of performing arts
companies in the 21st Century.
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A Vision for the Future TR

The Academy aspires to remain the institution
of choice for the many talented Hong Kong
performing arts students and become an
institution of choice for talented young
international students who are excited and
motivated to explore the performing arts in
Asia. Asia is poised to have a transformative
effect on the way we think about the
performing arts, performing arts education
and the global communities in which we live.
Academy students will be well equipped to
play an important role in the future growth
and development of performing arts both in
the region and internationally.
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Providing students with a student centred,
innovative, multidisciplinary and globally

focused education

The Academy is committed to
prioritising the educational needs
and artistic development of its
students to equip them with the high
level skills they will need to build
careers as performing and creative
arts practitioners, educators and
cultural leaders in Hong Kong, the
broader Asian region and within a
global community of practice.
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KEY DRIVERS [R#)]7

An Asian heart,

a global view
The Academy is committed to providing a
multidisciplinary learning environment within the
diverse and dynamic cultural metropolis of Hong
Kong - a unique point of intersection between
Eastern and Western cultural practice offering
students a rich and engaging learning experience.
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KEY DRIVER
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An ﬁwaubvu,ﬁwﬂf
and glot vadausé’

Being an active part of a global learning
community is a key driver for the Academy to
ensure its students have the opportunity to
work alongside the very best performing
artists from around the world and to
benchmark themselves against international
best practice.
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The Academy is committed to building
relevant and productive partnerships with
the performing arts professions and the
cultural and creative industries. This will
further enrich the learning environment for
students through authentic, real world
learning experiences, and prepare them for
the challenging professions they will enter in
today’s dynamic employment environment.
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GUIDING POLICIES:

A set of guiding polices underpins the Academy’s Strategic b
Plan and informs both its academic and operational
activities. These guiding policies are instrumental in E
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facilitating the successful implementation of the Plan. y -
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Performance Based Education RE&ZHY
and Skills Development — ZZBEAEfighEEll

® Prioritise the educational needs and artistic * &FTEEEEREMZIZBER
development of Academy students so as to Fr o SE4 RS ER IR - 1

equip them with the high level skills they will 5 S e
N S Y .Eﬁi ‘(ﬁ = !
need to build careers as performing artists and BRCEA MR - 2

creative arts practitioners, educators and cultural MNFRBEREIEEE  ASRIN
leaders in Hong Kong, the broader Asian region  &45 ~ Z{F 3R & 4EH# -
and within a global community of practice.

o Establish a student profile that supports the e RIFEZ4 IBIEESK » URE
Academy's strategic focus on training high quality BE RO ERRRE
& . -
21st Century performing arts practitioners. 55 B SR A

» Through a comprehensive graduate destination o FRiESEEZEA HIZERMLT - TS
process provide up to date data on key educational B BT ~ TR RET
drivers including student career paths, work .

& = ’ ) E23 i
patterns, employer expectations and employability %Eéigé:ﬂ ?ﬁﬁg.—,.l%ﬁ
skills that will inform the Academy’s continuous FRRIBEREREFNSE -
development and the review of its programmes.

® Ensure innovative educational methodologies * #E{RAIFTHE L LR AEEE
are recognised as a characteristic of the R 2R AR AR o
Academy’s programmes.

o Create a supportive environment that o S|8B4 EERBTERTR
acknowledges the unique needs of students s EFEIR AR HE ~ {255

within a performing arts environment including 5
< Dl == =S \ o
amenities, accommodation, counselling and AR S AR PN R R

other discipline specific needs.
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GUIDING POLICIES 18& % :

Graduate Education WHZR4EERIE

® Build the Academy's capacity to deliver graduate * 27 REEE BRI HLAFZL 4

education programmes focusing on areas of — zmzmpnss SEhEER

enquiry related to the performing arts utilising n el RN
innovative educational methodologies and AHBAGERS R RIAT 2 7774

educational technologies. BRAEHBNIRNER -

Practice I
as Research EBEI\HE

® Build a culture of engaging in Practice as * fE)REZ[RES BRI
Research within the Academy in identified BRIl o S RIEEESE

areas of strength that are aligned to its iy fias . 525
strategic positioning that have local impact e (AR ~ b5 E At

and global reach. KBRS R A -
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GUIDING POLICIES &R

Educational Technologies
and Innovation AR B BRI F

o Enhance the Academy’s engagement e J3EEZEE[ZHIERTHIME
with new technologies to enrich e madpangs,

educational opportunities for students,
i3 g 3 sk EE R B RE
to enhance international engagement

and to improve operational efficiency TSR BETBEAAE
and data management and analysis. EREERNIT -

Quality Enhancement B3&igH

o Ensure a rigorous and effective quality o FE{REEE[RHRIBERER
assurance culture characterises internal 2 BRSE L ERRFE

review processes, self-assessment and e , . z
quality enhancement within the Academy. Bl57E E@E?ﬁ,ﬁ_ﬁi
M ROREW I TS -

* Ensure all activities achieve high quality  * #EIRETEFEIFURBERLE

outcomes benchmarked against sector RS S » W
and industry best practice. e
EEMR -
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GUIDING POLICIES 53EHEs

Internationalisation BIFE{t35E

e Position the Academy within a Global e FEH(TEHE MM RERILERRR » F
Education Network through a targeted BEEARREEREESHE Y —

internationalisation strategy, enriching
= g 7, j=:) B = 2=
the educational opportunities and B fem AP e UEHAEHE

experience for local students. BB -

e Through productive and aligned o FEBHEHBAREREFNES1ERZ

international partnerships facilitate (R R B A R A R
exchanges for Academy students.

e -




Mainland China
Engagement

As an SAR of China the Academy will
continue to build on its unique
position to establish productive and
sustainable partnerships with key
Mainland performing arts institutions
and continue to act as a gateway to
China for its international partners.

BINEERE

RER R J RN RAFRIITIE
A B EE RS Rt E
MRBERFEER ML AR
MBHRER  BERRREEE
EBETREAMNZAEE -
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GUIDING POLICIES &3E 5

Human Resources ANER

® Provide a positive and supportive work ¢ JESEEERNSMETERIMHET
environment for all staff both academic and BHTERESEN TR &
administrative that contributes to job = R
satisfaction, professional development and RTIEBTIFRRR  FRERE

provides clearly defined career pathways. > WRHEMAISE LR RIEME -

© Ensure the Academy has highly skilled, ¢ #E{REZZ[FE TEHRFHFHIT
motivated and committed staff who BT HRERBA  REKEE
support the Academy's strategic G g e e o e
objectives, embrace a high standard of ig7k$ ::E:/ﬁ'ﬁgﬁjz% RS
professional ethics, and maintain high SRREZMBERBB LS -

quality educational standards and
outcomes to position the Academy as a
leader in performing arts education.

e Implement a succession plan that ensures o $11T A A 318 » BIREEE T

the future educational, managerial and S - BERTRABERE -
operational stability of the Academy. -




Operational Activities _
Ensure the Academy has: ‘/‘j E& % E

« An efficient organisational structure ~ * 7 G ZEHE 5 {2
that enhances communication, B ER - BERS

cross disciplinary collaboration and g = 5 .
the capacity to progress key R b fR 3 i P I

strategic initiatives. EREERKERE -

® Implement an administrative ° {TRZEEEZIBEEER

infrastructure that harmonises with, KSR RER S E
and supports the Academy'’s =
educational programmes and

the needs of its students.

19







GUIDING POLICIES 1&3EFEs

External Environment S {EIgiE

® Contribute to the development of the cultural ¢ BB R FERZRE  BiE

life of Hong Kong by building strong links to the BERNSLEEIADE -
community that support and nurture the

development of the performing arts.

e Continue to build strong industry links and o #4458 3 SRR SR B SR 1 5 N7 B
partnerships to enhance the educational and BIZ > MBXANEERIE

employment opportunities for graduates, & , s N
including embedding authentic learning e - BEFRETRAARE

experiences such as internships into the ZH e
Academy’s programs.

* Build strong and productive relationships ¢ EZ&E# ~ EAHEZERPBERE
with the education sector in Hong Kong, the SRZEHERENER . U®

region and globally to ensure the Academy S e e N =gt 2
keeps abreast of key developments in PRRER R FEFOREUEE

performing arts education and is able to RATERR - WEMIREBAS -

position itself to proactively engage in future
developments within the sector.

* Ensure the Academy contributes to key * BIRFEBRAXLERE B

discussions that will impact on the future of NEXBRERENZSREN

performing arts education in Hong Kong, the S g aA , a6 S .
region and globally. RIERZ A BESIRTIRS R
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GUIDING POLICIES 5EHE -

Marketing, Promotion

and Communication p—
Ensure the Academy has: ﬁai%;ﬁ E‘Eﬁgijﬂﬁ%ﬁ

e A coherent communication strategy that © T EMTEVENERS » {EERED
builds lines of internal communication and EBIE O B RE B AL

ensures effective dialogue with external NN
N N §€ 5] o =
stakeholders, the industry, professional R BREBEIABRET

companies and the community. RERMHNZA -

’ » Abranding strategy that creates a cohesive  * 5] fhhRSREE » DUINGRHES
and visible face for the Academy. HENEE » B EEMTER -

» A targeted, responsive, sustainable and ¢ FIFTEETEM - BERERE ~ #F

appropriately resourced marketing and B EAEENTISEESE -

promotional strategy.

* A targeted ar?d appropriately resourced °c HEER4EE - MG REEESE
student recruitment strategy that aligns BR o HETRMEMRERSE

with the Academy's strategic objectivesin
relation to student profile, demographic
and load.
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GUIDING POLICIES 15&E R -

Fundraising
and Development 5 7R £ 3% [

® Develop a strategic and outcome focused o HIT AR B E BN ER
fundraising strategy that supports the wEk  TESREERES

long-term sustainable growth of the <
: d HEGER - LHBEER

Academy and which helps position it

strongly within a competitive global ERBEERNBRFRES:
educational environment. SLBIRTE o (R {ES -




Buildings - . o
and Facilities 12 Z&Y) 553 It
e Implement an Academy building ¢ BITRERBRET  GFE

and facilities development plan that YR RS 1L

embraces the long term educational R A o
needs of the Academy and which NEREBRERENEPR

also embraces development needs 2 EREFAREAARK
and future plans for Hong Kongand &1 #| B EE R E S
the region.
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The Hong Kong Academy for Performing Arts
BEEESZ R
Main Campus 7528

1 Gloucester Road, Wanchai, HK &llfF&HiTiE—5%

Béthanie Landmark Heritage Campus BB & BXE
139 Pokfulam Road, HK &5k 1395%

Tel #B5% : (852) 2584 8500 | Fax f§ K : (852) 2802 4372
Website #84it : http://www.hkapa.edu
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