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Enjoying
the Challenge

as She Forges Ahead

EZHE ARRA BT

t the dawn of the new year, the Academy

welcomes its very first female Director, Professor
Gillian Choa, succeeding Professor Adrian Walter who
has retired. Joining the Academy in 1992 as a guest
lecturer in the Theatre Design Department, Professor
Choa became a full-time staff in 1996. She was
appointed Dean of Theatre and Entertainment Arts
(TEA) in 2013 and subsequently took office as Deputy
Director and Provost in 2019. With her Directorship
beginning on 1 January 2021, Professor Choa becomes
the first Academy Director who has risen through the
ranks. Having been with the Academy for over two
decades, she has built trust and rapport with colleagues
within the Academy and well networked with external
partners. As a well-versed administrator and academic,
Professor Choa adapts well into her Directorship,
amidst the Curriculum Review and reform exercise in
full swing. "Although | have been working at the
Academy for quite a while," she says, "l earned my
experience from different work roles and positions before
becoming the Dean of TEA and then Deputy Director and
Provost of the Academy. Each time | was promoted,
whether it was in the academic sphere or in management
and administrative roles, | was aspired to think, grow and
innovate. | hope | live up to everyone's expectation as |
lead the Academy into the future."

Academy Director Professor Gillian Choa
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As Deputy Director and Provost, Professor Choa led the
Academy's six Schools — Chinese Opera, Dance, Drama,
Music, Film and Television, and Theatre and Entertainment
Arts to conduct a major Curriculum Review of their
Bachelor's and Master's degree programmes as part of
the Periodic Institution Review (PIR) of the Hong Kong
Council for Accreditation of Academic and Vocational
Qualifications. This process is recently completed with the
report submitted end of December 2020. "Over the past
year or so, | have spent a lot of time on the PIR. | have
found our approach to teaching and learning and academic
management in general were in great need of a rethink. |
believed reform was a necessity and should be carried out
with the six Schools as an entity. Needs of individual
Schools were a constant topic of discussion with Deans
and their academic representatives. Their ideas informed
how changes could be implemented. The Academy's six
Schools may be specialised, but teaming up will boost
their power and potential for synergy."

Professor Choa stresses the importance of "one voice".
"The most ideal mode of partnership is that each School
will have academic freedom and flexibility in the design of
their new curriculum based on their unique discipline
needs, but will also focus on building interaction and
exchange with each other, whether in the area of
curriculum design, programme management, teaching and
learning, staff development or student activities. | hope to
see an even stronger culture of collaboration, with Schools
sharing their success with each other, and also taking
advice and learn from each other. We need to walk
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Professor Choa had been a Council member (elected staff representative) of the Academy from
Jan 2010 to Sep 2019. Photo shows the gathering of the Association of Past and Present Council
Members of the Academy in March 2018. &% B 22010518 £2019F98 S —E U H B BEER
KNS DIEERRRE - BARELREERERGIR2018E3I/NES -
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together towards a common educational goal with the
same rigour and determination.”

In recent years, the Academy has adopted
internationalisation, innovation, industry engagement,
interdisciplinarity, and practice-as-research as core
objectives. Applying these to curriculum reform, Professor
Choa instigated the reduction of the number of weeks of
class teaching per semester from 14 to 12 in order to
promote better learning experience for students. "Weeks
of class teaching will follow the 4-2-4-2-4 pattern, with two
fortnights devoted to the newly added 'Project Weeks'.
The Schools can exercise discretion on how to use these
special weeks in accordance with the needs of their
programmes. They can arrange for students to engage in
professional practice, exchange activities, industry
placements, research or any type of interdisciplinary
collaborations. The key concept is to allow freedom for
students to engage in self-directed learning or
interdisciplinary creative endeavours and think beyond their
imagination towards their creative goals. These should
include experimentation and research on new
technologies."

"Our students are uniquely positioned in the region being
immersed in an East-meets-West culture, allowing them to
have a natural display of creative thinking in their work and
an artistic style of their own. | am also committed to
generating opportunities for students to increase their
international exposure through creating an exchange fund.
The extensive partnership network established by the
Academy around the world will also ensure that students
can keep abreast of the latest developments commensurate
with 21* Century Performing Arts practices."

Mapping out the Future

The Academy ranked first in Asia and seventh globally in
the performing arts category of the 2020 QS World
University Rankings. Professor Choa asserts that good
rankings are a recognition of the Academy's achievements;
and as such, they help to better define its positioning,
thereby illuminating the way forward. "The rankings are an
affirmation of our leading position. We have to be crystal
clear about our strengths, advantages and orientation; and
proud too - justifiably so — of our expertise and
professionalism. The Academy needs to be prepared,
mentally and strategically, to continue to launch innovative
and forward-looking programmes while buffing up
exchange activities if it is to scale new heights. It should
also capitalise on the developments of the Guangdong-

(Top) Winter Term Special Effects Make-up Workshop
led by renowned Hollywood Make-up artist Marvin
Westmore in 2002/03 academic year; (bottom) The
World Stage Design Exhibition in Taiwan in 2017. ( k£
[B) BEE R EEEREA Marvin Westmore &1
MR RIEE ) TEY (2002/032F L FR1E) ; (F
B) REeEBRTHERRSBRTRE (20174F) °

Hong Kong-Macao Greater Bay Area."

To meet future growth, the Academy plans to build hostels
for local as well as overseas students and visiting artists.
"Very often, our overseas guest lecturers' visits are
shortened by accommodation constraints to no more than
one to two fully packed weeks. Once we have our own
hostels, visitors would be able to prolong their
engagement and benefit students for more comprehensive
teaching." In the meantime, this will necessitate more
learning spaces and facilities to accommodate new
programmes to be implemented in the future. "l hope the
hostel project announced by the Chief Executive in her
recent Policy Address will be in place soon to enable us to
draw up an immediate plan for the Academy's long-term
development.”

No Mountain is Too High

Looking back on social events, COVID-19 and other

Viewing students' work at the Theatre Design Graduate Exhibition
in2017. 201 TEMNFERAREBEEMEZEN R ©

challenges confronting the Academy during her time as
Deputy Director and Provost, Professor Choa says, "When
you have to face one emergency after another, you learn to
think on your feet and be flexible. The process has been
most challenging and every challenge has been a precious
lesson learnt. Last February, the pandemic forced us to
consider suspending classes. However, | realised we couldn't
just make arrangements week by week continuously; we
had to plan further ahead. We ended up deciding to take
teaching online immediately. At that time, the majority of
our faculty were not familiar with teaching online, but reality
transformed us. Within a very short period of time, we
rescheduled class times, adjusted delivery modes and
made contingency provisions. Strength does lie in unity."

Professor Choa's quick adaptability and fast responses to
changes resulted from her exposure to all kinds of learning
from a young age, her rich and varied work experiences,
and her passion for the performing arts. "I was obsessed
with ballet as a child. I loved being on stage. | can still feel
that excitement after all these years. | enjoyed watching
black-and-white Cantonese films and classic Hollywood
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Professor Choa has developed a strong passion for the performing arts since childhood: (left) solo verse-speaking at HK
Music and Speech Festival; (right) ballet and acrobatics - Prof Choa was doing a backbend (on the left). ¥R B/NHERE
EMEREEB - (k) 2HESBITLNMRENFABRILE ; () EEFERE - T LE#ES -
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Design works by Professor Choa: (from top) set and
costume for a dance performance; costume for a
musical; set for a drama, which was exhibited in the
World Stage Design Exhibition in Toronto in 2005.
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movies. When | was home alone, | would binge-watch TV
late into the night. | also went to Cantonese opera
performances with our amah." Although her dream of
becoming a dancer did not materialise, Professor Choa
never left the performing arts — while in secondary school,
she actively participated in drama and the school choir and
even interned as a production assistant at a television
station for several summers. "Although | had many
opportunities to work in the television industry after
graduating from secondary school, | chose to study theatre
directing at the renowned Drama Department of the
University of Hull in the UK. While there, | learnt a lot about
stage management, lighting and sound design and their
operations, front-of-house, etc; and the process sparked
my interest in theatre design. Subsequently, | enrolled in a
professional programme in advanced theatre design at the
Croydon College of Art and Design."

Where There's a Will, There's a Way

After graduating from Croydon, Professor Choa worked in
the UK, first as a scenic artist and also assisted a
renowned opera and ballet set and costume designer. She
also had opportunities to try her hand as a stage designer
for experimental theatre. Such exposure enriched her
knowledge and expanded her industry network. After
returning to Hong Kong, she joined Chung Ying Theatre
Company as the troupe's first Resident Designer, and later
other companies freelancing as a stage designer, scenic
artist, and lighting designer. She also worked as art
director in television and advertising, set decorator and
costume designer for foreign films, image director, and
display and exhibition designer for high-end fashion before
joining the Academy's Theatre Design Department full-
time. With such extensive experience in the performance
and entertainment industry locally and internationally, it
should come as no surprise that Professor Choa is a
person of great competence, drive and adaptability.

Professor Choa first joined the Academy as a teaching staff.
She enjoys the interactions, exchanges and communications
with students, even if topics are of a sensitive nature. "When
you communicate with students, it is not about 'I'm right and
you're wrong'. | began reaching out to students as a teacher,
Dean and then as Deputy Director and Provost, in the hope
always of playing the roles of a listener and an advisor. | want
to let students know that, as an educational institution, the
Academy has its obvious concerns and perspectives;
however, with sincerity and tolerance, we should always be
able to rely on constructive discussions towards common
grounds and goals."

A straight talker, Professor Choa contends that she
indulges in taking the bull by the horns. "The role of the
Director is riddled with challenges. It may not be a smooth
ride all the time, but there's always a way forward." Over
the years, the motto "Where there's a will, there's a way"
has guided Professor Choa in life and work. One may think
it is common sense, but it is not as easy as it sounds. How
does one judge when to charge ahead and when not to?
‘Don't over worry. If it is something you believe you must
do, give it your all sincerely. Tackle problems as they come
up fervently. Share your concerns and decisions with
colleagues. This can make challenges fun and meaningful.
| truly believe that opportunities emerge amidst challenges
and in the least expected circumstances. We need to be
brave enough to embrace them and act upon them
wholeheartedly." &
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Tiffany & Co. in 1990s
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Paying Tribute to Great Musicians

U E % HE

through Music

(Above photos) Beethoven Symphony Marathon.
(LE) BSHBREMEHAR

There is no better way to pay tribute to
great musicians than through playing
music. The year 2020 marks the 250"
anniversary of the birth of Beethoven.
To commemorate this, the School of
Music organised a Beethoven
Symphony Marathon on 22 November
as an integral part of the School's
Orchestral Practice training. The
Marathon was held in four sessions
with Symphonies 1 to 8 being

performed in one day, presenting a fun-
filed challenge for students as well as
providing them with a unique
performing opportunity. Professor
Sharon Choa, Dean of Music, shared
the conductor's podium with guests
Stephen Lam and part-time faculty
member Mr Gian Peloso Paolo, as
well as student conductors/
concertmasters. Audience members
who attended the complete programme

received a limited edition specially-
designed Beethoven T-shirt as a
souvenir.

Keeping up the musical momentum,
the School gave a special surprise
concert on 27 November as a farewell
gift for Professor Adrian Walter,
retiring Academy Director and noted
classical guitarist. Disguised as an
Academy Symphony Orchestra
concert, four student guitarists took
the stage after the first movement of
Beethoven's Seventh Symphony to
perform a specially transcribed
version of the second movement for
guitars and orchestra. The concert
continued with the guitarists
performing two quartets as a gesture
of gratitude towards Professor Walter,
their much-cherished teacher. Music
faculty Professor Clarence Mak,

RS 1 ] L1 L

Surprise farewell concert for Professor
Walter. Dean of Music Professor
Sharon Choa was the conductor.
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Professor Nancy Yuen, Professor Xu
Lingzi, Professor Yiu Song-lam,
Professor Ray Wang and Professor
Gabriel Kwok also paid tribute by
performing items of thoughtfully-
selected repertoire with special
messages of gratitude. The concert
ended with Boccherini's guitar quintet
Fandango performed by a student
string quartet and Mario To, also a
student, on guitar. &
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Professor Walter gave his words of
appreciation at the surprise concert.
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From left: Professor Clarence Mak, Professor Nancy Yuen, Professor Xu Lingzi, Professor Yiu Song Lam-lam, Professor Ray
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School of Dance presents:

OPTIMIZING
DANSER POTENT lAL

Enhancing Performance, Health, and Wellbeing

HEBSZEELEMEE

This is how the basic daily practice of a dancer goes -
leap, land; jump, land; stretch arms and legs; with multiple
repetitions. To bring these steps to perfection requires not
only hard work, but also physical strength and knowledge
of precautionary measures that can help protect the dancer
from injury. This is where science steps in and plays a
pivotal role in a dancer's life.

Dance Science is an important discipline in the performing
arts, and the Academy's School of Dance places a strong
focus on this specialised area in its training, as it enables
students to give their best by maintaining their health and
wellbeing. To highlight its importance and initiate more
discussion about the discipline, the Dance Science Team
of the School launched a webinar series entitled Optimizing
Dancer Potential in December 2020. Local and
international dance scientists, dance artists and somatic
practitioners are being invited to share their experience
working with dancers to improve their performance, health,
wellbeing and creativity.

The upcoming webinar, the third in the series, will be held
on 6 Jan 2021. The School has invited Amy Voris, a UK-
based contemporary dance-maker, facilitator and somatic
movement therapist, to share her insights into the
processes underpinning her dance-making practice, a
practice which is deeply informed by a somatic and
contemplative practice called Authentic Movement.
Register now! &

7 The Hong Kong Academy A

l YOUNG Perf A
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Brenton Surgenor % ﬁ%?ﬁ@mﬁ*AA
(Senior Lecturer

(Dance Science),

Webinar to Discuss Dance Science
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Amy Voris
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Dialogue with Amy Voris: Integrating Dance-making
and Somatic Practice

BAmy Voris#izE : RERFRSORS
6.1.2021 B E6pm

Conducted in English IAZE B ETT

More details / To register
BEBAIER

Unique Gifts for Young Friends of the Academy

BEFFZR BERYERS

Through "Young Friends of the Academy", The Hong Kong
Academy for Performing Arts enables secondary school students
to attend various arts activities organised by the Academy and
enjoy the benefits offered by our supporting partners.

One-of-a-kind and uniquely designed gifts, Young Friends
pins and RFID blocking card holders, will be given to our
Young Friends members, adding colour to their life together
with the charm of the performing arts. Upon successful
membership enrolment, they will receive a RFID blocking card
holder as a welcome gift. When they participate in our
activities, they will receive a set of Young Friends pin.

Students from local secondary schools are eligible to apply
for membership. Teachers and mentors of youth centres are
encouraged to get a group of students to join. Please visit our
webpage to learn more. &
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Photo Gallery of Academy Production ;25 B ¥EE AL

Interstage is a pop music concert production conceived by
students from the School of Theatre and Entertainment Arts
(TEA) as a means for students to work with local musicians
and artists to explore possibilities in music, theatre and
entertainment arts. This year, the School invited per se,
poetic music duo Stephen Mok and Sandy Ip, to collaborate
with 10 TEA students under the leadership of renowned
concert producer Hong Ka-chun. &

Photos by ### : KaLam

Interstage
2020 : per se -
in an instant,
autumn came

21.11.2020
Academy Drama Theatre

HEBREEIPR

Interstage = — Bl A%F & KRFEMEHELERIERN
MITERE  BETLIEBIILTES  BAREINA
WRTF - KRARRNERENTRES CAERARE

Mo SENBTEIEB T wARTAMMEGper sed
fFr BERTELERRERRTAI0MUERBELR
RIFE ©
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Updates on Academy Productions 22 RSERTB R HE

In view of the latest developments of COVID-19, the following
changes have been made to Academy productions:

» Ticket refunds will be arranged for Ng Wong the Swordsman
(originally to be held on 14-16 and 18-19 December 2020 in the
Academy Studio Theatre) and Antigone on the Beach (originally to
be held on 16-19 December 2020 in the Academy Drama Theatre).
Details will be posted on the websites of the Academy and Hong
Kong Ticketing. Please retain your tickets for refund.

The Theatre and Entertainment Arts (TEA) Graduate Exhibition
2020, originally scheduled for 26 December 2020 to 2 January
2021, has been cancelled.
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Non-local Studies
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The scheme is to enable candidates of
outstanding calibre to pursue professional
training in music or dance at world—renowned
institutions or to undertake less formal
studies, projects or creative work outside
Hong Kong.
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The Hong Kong Jockey Club Charities Trust

If you wish to receive the Academy's information in electronic format,

please register at this link.
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The scheme is to enable candidates of outstanding calibre
to pursue post-graduate studies (taught or research
programmes) in music or dance at degree-awarding
tertiary education institutions in Hong Kong. This year,
applicants for the scholarship scheme (local studies)
may also apply for music and dance education.
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Application form and details
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The Hong Kong Academy for Performing Arts welcomes your support to our students who are future artists for Hong Kong and the region. Most
of the funds received will be used as scholarships to enable highly talented and deserving students to pursue their studies in the performing arts.

The funds will also support capital projects, overseas study tours and other student related activities. Please act now!
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Donation Form 153K %

I would like to make a donation to support The Hong Kong Academy for Performing Arts.
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Donation Amount 18I %E :

Donor Particulars I8ERIAER

(Mr/Ms/Mrs/Dr/ Prof)
(FBE /T I RA BT HR)

Name of Individual or Organisation:
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Name of Contact Person (if different from above):
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Address i :
Tel B5F Email EEf -
(Electronic donation receipt will be sent to this email address
X B FIBRUURE L BEMIL )
Signature 8872 : Date 5HA :
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« A tax-deductible receipt will be issued for donation of HK$100 or above.
«  Donation of HK$5,000 or above will be acknowledged in Academy website while donation of

Online Donation #@_E188

HK$10,000 or above will also be acknowledged in Academy Annual Report.
*  Please mail the completed form with crossed cheque to Development Office,

The Hong Kong Academy for Performing Arts, | Gloucester Road, Wanchai, Hong Kong
*  Please make your cheque payable to “The Hong Kong Academy for Performing Arts”.
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For enquiry, please contact Development Office on (852)2584 8729 or email at dev@hkapa.edu.
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Personal Information Collection INEEEA B RIER

Donation by credit card is available online at:
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www.hkapa.edu/giving

[=] i [=]
(=]

The Academy pledges to comply with the requirements of the Personal Data (Privacy) Ordinance by meeting internationally recognised standards of personal data privacy protection. In so doing, the Academy will ensure its staff complies
with the strictest standards of security and confidentiality. Information collection from this donation form will adhere to the Personal Data (Privacy) Ordinance that states the purpose and use of the information collected. The Academy

intends to use personal data for future correspondences, fund-raising appeals, promotional activities, conducting surveys, or other related promotional purposes.
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